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Board Meeting Minutes for 03/25/2024


Board Members in Attendance: [Present, Absent, Virtual]
	Jeff Mahar (P/Treas)
	V
	Mark Ludwig
	V
	Linda Mahar
	V
	Andrew Davis
	V

	Deb Carson (Sec)
	V
	Rick Roberts
	V
	
	
	
	



1. Meeting Start: 5:30 PM
a. Attendance – Quorum established (Jeff, Linda, Deb, Andy, Rick, Mark)
b. Vote to approve minutes from 2/27/24 – Tabled until Deb emails them out.	
2. Administration/Club Committee
a. Financial Update – There is about $9k in checking, $31k in savings. We paid $2k for tree removal/trimming throughout the facility, tennis courts are in the process of reopening. Insurance bill expected next month.
b. Membership Update – No new membership payments since last meeting. Jeff shared a list of those that have not responded. We will wait until after 4/1 and then start contacting them. Jeff started advertising to mailing list and on social media. 
c. Club Rental Advertising – Jeff to start posting new flyer.
3. Operations
a. Update Court Opening – estimated mid-April
b. Pro Shop Opening – estimated end of April
c. Pickleball Courts – currently open, Mark and Andy to start adding open play times to Team Reach calendar and communicate to members.
4. Tennis and Pickleball Committee
a. Pro updates – suggestions from board members
b. Nets – Mark provided costs for new nets and repair kits, will send to Jeff to place order.
c. Andy provided updates on the pickleball open house event, Andy/Rick/Jeff to advertise on Team Reach at local parks.
d. Maintenance – the Weske’s agreed to do maintenance work again this summer.
5. Social Committee 
a. Linda sent out a few preliminary dates so far, she will email out a draft calendar for comment. She suggested moving the monthly Ladies’ Nights to Tuesdays.
b. Pre-season gathering to be at Kinsmen on April 25th.
6. Social Media
a. None
7. Other
a. Buy A Brick – bricks have been delivered and are now covered by the shed. Need to decide in the spring how to lay them out with blank bricks. Linda offered to assist.
b. Meeting adjourned at 6:15pm.

Deborah Carson, Secretary 
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