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Board Meeting Minutes for 5/22/2023


Board Members in Attendance: [Present, Absent, Virtual]
	Jeff Mahar (P/Treas)
	V
	Mark Ludwig
	A
	Linda Mahar
	V
	Tobias Wasser
	A

	Deb Carson (Sec)
	V
	Rick Roberts
	A
	Steve Schneider
	V
	Michelle Anastasio
	V


1. Meeting Start: 5:30 PM
a. Attendance - Quorum established (Jeff, Deb, Steve, Linda)
b. Vote to approve minutes from 5/1/23 - Steve motioned, Linda seconded, and the minutes were approved unanimously.	
2.  Administration/Club Committee
a. Financial Update – About $8k received in new memberships, closer to the forecast of $12k. Club opening and supplies expenses have been paid, electric bill coming up this month. Will order bricks in June.
[bookmark: _GoBack]b. Member Update – We have 150 members total, including pickleball. We had 149 last year. 
3. Tennis and Pickleball Committee
a. Tennis – Tennis 123 (next level only) and CVC Kids lessons started last week. Cheshire Parks & Rec. has yellow ball and pickle ball lessons too. Ideas to market to students? Jeff will use email lists and community pages online. Michelle will see about “backpack flyers” to send home with kids from school.
b. Pickle Ball – CVC clinics started on Sunday and were well attended. We need a flyer for corporate functions (Mark/Rick to develop). We will discuss the upcharge for pickleball at the Governor’s Cup at our next meeting. We will plan a parent/child pickleball tournament on 6/18 at noon. $15/team for about 2 hours. Deb to take photos to post online and submit to the Cheshire Herald/Record Journal. Also let the newspapers know about it in case they want to cover it. We will set a date for the public pickleball tournament at next meeting.
4. Operations
a. Wind Screen – Steve to talk to Ian about a solution to keep clay off the pickleball courts. 
b. Spreader – Linda/Steve to get pricing for a new one.
c. Court Maintenance – Linda to look into age restrictions for this job. 
5. Social Committee 
a. Flip-a-cup Rum Punch Social on 6/1. Michelle to post info on Team Reach. 
b. Ladies’ night on 6/14 – Michelle to use Chris for assistance with organization of play. Vote to approve $10 fee: Michelle motioned, Deb seconded, and the fee was approved unanimously. This can cover beverages and supplies.
c. Chamber Golf event – Michelle to get cost and deadline for board to consider at next meeting.
6. Social Media
a. Deb to contact Melissa and Christine to see if they will post on social media as discussed. Deb has posted info about the club on pickleheads.com and places2play.org. 
7. Other
a. Ping-Pong table – about $500 to purchase. We will vote on this at the next meeting.
b. Meeting adjourned at 6:40pm.
Deborah Carson, Secretary 
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