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Board Meeting Minutes for 03/08/2022


Board Members in Attendance: [Present, Absent, Virtual]
	Jeff Mahar (P/Treas)
	V
	Mark Ludwig
	V
	Sue Clarke
	A
	Mike Clarke (Sec)
	V

	Celeste Barros
	V
	Rick Roberts
	A
	
	
	
	

	
	
	
	
	
	
	
	


Guests:  None
1. Meeting Start: 4:45 PM
a. Attendance 
i. Quorum established	

2. Acceptance of Past Minutes
a. Minutes accepted for Feb. 21st, 2022
3. Financial / Membership
a. Financial summary from Jeff in Appendix
b. ~$8500 to open courts
c. Insurance – ask for re-quote (quote received includes pool)
d. Also, investigate another agent to improve service.  Jeff indicated that on Select and Philadelphia are known to insure tennis clubs
i. Celeste to ask her insurance agent if he could quote.  Quote should include liability and umbrella
e. 93 members signed up this year so far.  151 members total last year.  

4. Operations
a. No new updates

5. Social
a. Pre-season meet
i. Cheshire Craft Brewing will get Food Truck if we can get enough confirmed attendees (Sign-up Genius).
ii. April 24th date
b. 4th of July party ?
i. Need to contact Maria and Gene to see if they will be having it this year

6. Tennis
a. Chesire Academy interested in using courts through May (or early June)
i. Courts not likely to be available till mid-April
ii. Cheshire Academy asked for all 8 courts, but we contemplate only four at the maximum to not significant impact to member play
iii. Days of week and times need to be determined – objective is not to inconvenience members

7. Planning Committee
a. Pickleball courts expected to be available by the end of June.  No new news
8. Adjournment
a. ~5:45 pm

Respectfully,
 
Mike Clarke, Secretary 



APPENDIX
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Cash Flow

Maintenance Fee  2021 Current Adult Membership for Season

Current Revenue - $                                   Forecast  5,900.00 $               Memberships (Season) 41,280.00 $     

Past Due Revenue Due and at Risk 541.30 $                            Pre-Season 3,200.00 $               Actual Pre- Season 29,805.00 $      

Paypal/Venmo Transactions 318.37 $                            Season 800.00 $                   Actual Season 8,340.00 $        

Pending Cheshire Park/Rec Payments - $                                   New Members 150.00 $                   Open Invoice 3,135.00 $        

ACH Bank Transfer - $                                     Actual YTD Maintenance Fee 4,150.00 $               Actual YTD 38,145.00 $     

Cash on Hand in Bank 3,480.99 $                          

2021 New Adult Membership for Season

Grow the Game - $                                   Guest/Social Revenue/Apparel/Barre   Fcst New Membership 10,790.00 $     

CSEC Tournament Rental - $                                   Expected Guest/Social Revenue - $                         Open Invoice 9,670.00 $       

Capital Additions/Other 43,509.61 $                       Current Revenue - $                         Actual 1,120.00 $        

47,850.27 $                       Estimated 3rd Q 2022 - $                         Actual Total Memberships 39,265.00 $     

2nd Q Big Expenses - March 3rd Q Big Expenses - April 3rd Q Big Expenses - May

Operation Expenses 167.00 $                            Operation Expenses 150.00 $                     House accounts 403.69 $           

Open Courts Expenses 220.00 $                            Insurance (Est) 1,522.00 $               Dues Taxes if Full Members Return (Est) 4,106.90 $        

Operation Salary 965.00 $                            Operation Salary (Est) 2,000.00 $               Operation Expenses (Est) 961.00 $           

    Open Courts  8,450.00 $               Insurance (Est) 1,522.00 $        

    Open Courts Expenses 210.00 $                   Operation Salary (Est) 1,930.00 $        

    Water 50.00 $                     Electricity  250.00 $           

    Electriicty  200.00 $                   Internet 180.00 $           

    Calcium 1,200.00 $               Tennis Assistants 952.00 $           

    Tennis Maintenance 870.00 $                   Tennis Coach 1,750.00 $        

    Tennis Pro 1,606.00 $               Tennis Maintenance 870.00 $           

    Tennis Pro Share 3,264.07 $        

    Tennis Balls 500.00 $           

   

   

   

TOTAL 1,352.00 $                         TOTAL 16,258.00 $             TOTAL 16,689.66 $     

   

CASH FLOW until April 1st 46,498.27 $                      

Est Expenditure April

16,258.00 $            

Est Expenditure May

16,689.66 $     

  Est Revenue April 6,928.00 $                 Est Revenue May 11,763.00 $     

Savings Account 63,100.29 $                       ## Overage (Underage) 37,168.27 $             Overage (Underage) 32,241.61 $     
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2020 2019 2018

Pre-Season Season New Total Plan Lost

Left for Current 

Members

Plan

Left for New 

Members

Plan

Left for 

Members

Total Difference Total Total Total

Revenue

29,805 $               8,340 $                 1,120 $                  

39,265 $           41,280 $          (2,978) $           7,670 $                       9,385 $            7,340 $                  50,665 $                15,010 $          48,045 $     (8,780) $     43,145 $     40,781 $     36,715 $          

Single 36 12 2 50 55 1 6 10 8 65 14 61 -11 54 48 50

Young Adult 0 0 1 1 1 0 1 2 1 3 2 1 0 2 0 1

Couple  14 2 0 16 20 3.0 1 5 5 25 6 23 -7 22 25 25

Junior  6 1 0 7 15 5 3 5 5 20 8 16 -9 36 18 26

Pickleball Single 0 0 0 0 0 3 -3 0 0 0 -3 0 0 0 1

Pickleball Couple 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1

Student 3 0 0 3 20 0 17 5 5 25 22 27 -24 20 9 15

TOTAL - Members 73 17 3 93 131 15 27 32 29 163 56 151 -58 156 126 142

Maintenace Fee 3,200 $                 800 $                    150 $                       4,150 $              4,800 $            (350) $              450 $                          1,100 $            950 $                     5,900 $                  1,400 $            5,400 $      

2021

Membership Balance

2022

Current Members Memberships for Season New Members Total Members
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