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Board Meeting Minutes for 10/11/2021


Board Members in Attendance: [Present, Absent, Virtual]
	Jeff Mahar (P/Treas)
	V
	Paul Cahill
	V
	Mark Ludwig
	V
	Mike Clarke (Sec)
	V

	Celeste Barros
	A
	Rick Roberts
	A
	Maria Bunnell
	A
	
	

	
	
	
	
	
	
	
	


Guests:  Sue Clarke
1. Meeting Start: 5:00 PM
a. Attendance 
i. Quorum not established

2. Acceptance of Past Minutes
a. Quorum not in place, so Sept. 13th, 2021 minutes not accepted

3. Nominating Committee
a. Sue is interested in 1-year board member position
b. Carol Garlick may be interested in a board position next year
4. Financial / Membership
a. Financial summary shown in APPENDIX, finances appear to be in good shape (in the “black”)
b. End of year Member meeting
i. 5-day notice necessary
ii. No voting necessary this year at meeting
iii. Will run meeting online
iv. Meeting will be held on Thursday October 27th, 2021

5. Operations
a. Water
i. Currently plan to shut-off water on October 29th
b. Plan to pull up lines on courts 1, 7, 8, and 9 in next two or three weeks

6. Social
a. End-of-year party (Oktoberfest) – Saturday October 16th, 11am – 3 pm
i. Plan to put UCONN – Yale football game on TV 
ii. Food – Jeff and Sue have list
1) Includes hot dogs and burgers
2) “Oktoberfest” beer
b. Plan for 2022 social events
i. Ask members for input on social events (Survey Monkey)
1) Proposed:
a) Have four ‘major’ social events
b) Band and food truck ?
c) Mention if we do not have enough sign-ups, we will need to cancel impacted events

7. Tennis
a. Not clear yet if Bruce will be back next year
i. Bruce has accepted a coaching position at Salve Regina.
ii. If Bruce is back, best to play to his strengths such as drilling.  
iii. Currently, looking at other tennis pros to fill the position

8. Planning Committee
No discussion

9. Adjournment
a. ~6:00 pm


Respectfully,
 
Mike Clarke, Secretary 
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Cash Flow

Maintenance Fee  2021 Current Adult Membership for Season

Current Revenue 193.93 $                            Forecast  5,400.00 $               Memberships (Season) 36,860.00 $     

Past Due Revenue Due and at Risk 30.00 $                              Pre-Season 3,400.00 $               Actual Pre- Season 28,115.00 $      

Paypal/Venmo Transactions 121.20 $                            Season 800.00 $                   Actual Season 8,745.00 $        

Pending Cheshire Park/Rec Payments 669.15 $                            New Members 1,150.00 $               Open Invoice - $                 

ACH Bank Transfer - $                                     Actual YTD Maintenance Fee 5,400.00 $               Actual YTD 36,860.00 $     

Cash on Hand in Bank 3,823.61 $                          

2021 New Adult Membership for Season

USTA Grow Program 1,100.00 $                         Guest/Social Revenue/Apparel/Barre   Fcst New Membership 10,790.00 $     

CSEC Tournament Rental 500.00 $                            Expected Guest/Social Revenue 623.00 $                   Open Invoice - $                 

Capital Additions/Other 17,324.47 $                       Current Revenue 623.00 $                   Actual 10,790.00 $     

23,762.36 $                       Estimated 4th Q 2021 - $                         Actual Total Memberships 47,650.00 $     

1st Q Big Expenses - October 1st Q Big Expenses - November 1st Q Big Expenses - December

Dues Tax on Memberships Due 66.64 $                              Power (Est) 300.00 $                     Down Payment Material Courts 5,000.00 $        

Bruce Levine 3,994.15 $                         Internet 96.52 $                     House accounts 1,217.80 $        

Court Maintenance 1,000.00 $                         Sling 74.13 $                     Power (Est) 200.00 $           

Maintenance 800.00 $                            Abode  6.00 $                          

Maintenance Expenses 400.00 $                            Maintenance (Closed Club) 1,250.00 $                  

Power (Est) 300.00 $                            Director Insurance 400.00 $                      

Abode  6.00 $                                 Maintenance Expenses (Closed Club) 500.00 $                      

   

   

   

   

   

   

   

   

TOTAL 6,566.78 $                         TOTAL 2,626.65 $               TOTAL 6,417.80 $        

   

CASH FLOW until November 1st 17,195.58 $                      

Est Expenditure November

2,626.65 $              

Est Expenditure December

6,417.80 $        

  Est Revenue November 346.37 $                     Est Revenue November 346.37 $           

Savings Account 38,580.64 $                       ## Overage (Underage) 14,915.30 $             Overage (Underage) 8,843.88 $        
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