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Board Meeting Minutes for 07/12/2021


Board Members in Attendance: [Present, Absent, Virtual]
	Jeff Mahar (P/Treas)
	V
	Paul Cahill
	V
	Mark Ludwig
	V
	Mike Clarke (Sec)
	V

	Celeste Barros
	[bookmark: _GoBack]A
	Rick Roberts
	V
	Maria Bunnell
	V
	
	

	
	
	
	
	
	
	
	


Guests:  Bruce Levine
1. Meeting Start: 6:00 PM
a. Attendance 
i. Quorum established

2. Acceptance of Past Minutes
a. ??? 
3. Financial / Membership
a. Financial summary shown in APPENDIX.
b. Motion by Rick to advertise for ½ rate starting on July 15th, seconded by Maria
i. Motion passed

4. Operations
a. Calcium
i. More calcium ordered
b. Weeds are prevalent near courts
i. Bruce’s team has been addressing, but difficult to maintain with limited resource
ii. Calcium is expected to help this issue
iii. Suggestion:  Weed one court per day
c. Defibrillator
i. Lloyd volunteered to donate defibrillator
ii. Training and Volunteers to use required
1) Red Cross training ~$500 (or $80/person)
2) Training required yearly
3) Testing defibrillator ~$150 / year
4) Liability to club and persons operating equipment ?
a) Jeff to discuss insurance with Suzio
5) Do we need training – do we have club members who are already qualified and willing to volunteer?
a) Maria to ask Gene if certified and opinion on this
6) Tabled further discussion till next meeting
5. Social / Marketing
a. Attracting new members – non-member lessons / clinics
i. Suggestion that Bruce be allowed to bring in non-members to clinics / lessons
ii. Mark, Jeff, Bruce, and Mike to determine criteria 
iii. Thoughts on how to handle:
1) Limited hours (during times when not busy)
2) Slight increase in club take from clinics / lessons
3) Limited lessons / clinics – possibility to apply some of cost to membership if decide to join
4) Run as pilot program in August / September
iv. Jeff checked with insurance and this will not cause issue
b. Comedy Night
i. Sunday August 1st
ii. Estimated cost $700
iii. Cost $15/ person
6. Tennis
a. Bruce is putting together the ‘kids’ program
b. Discussion on upcoming tournament and Ladder tabled
7. Planning Committee
a. Not discussed
8. Adjournment
a. ~7:00 pm


Respectfully,
 
Mike Clarke, Secretary 
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Cash Flow

Maintenance Fee  2021 Current Adult Membership for Season

Current Revenue 1,931.31 $                         Forecast  5,400.00 $               Memberships (Season) 36,847.53 $     

Past Due Revenue Due and at Risk - $                                   Pre-Season 3,400.00 $               Actual Pre- Season 28,115.00 $      

Paypal/Venmo Transactions 538.46 $                            Season 750.00 $                   Actual Season 8,195.00 $        

Pending Cheshire Park/Rec Payments 1,182.35 $                         New Members 950.00 $                   Open Invoice 537.53 $           

ACH Bank Transfer 619.13 $                              Actual YTD Maintenance Fee 5,100.00 $               Actual YTD 36,310.00 $     

Cash on Hand in Bank 3,652.45 $                          

2021 New Adult Membership for Season

Open - $                                   Guest/Social Revenue/Apparel/Barre   Fcst New Membership 8,360.00 $       

Expected Insurance Claim - $                                   Expected Guest/Social Revenue 500.00 $                   Open Invoice 484.50 $          

Capital Additions/Other 14,273.93 $                       Current Revenue 270.00 $                   Actual 8,660.00 $        

22,197.63 $                       Estimated 4th Q 2021 230.00 $                   Actual Total Memberships 44,970.00 $     

4th Q Big Expenses - July 4th Q Big Expenses - August 4th Q Big Expenses - September

Court Maintenance  768.00 $                            Insurance 1,056.00 $                 Bruce Levine (Est) 6,521.75 $        

Maintenance 1,250.00 $                         Bruce Levine 590.10 $                   Court Maintenance 1,300.00 $        

Maintenance Expenses 450.00 $                            Court Maintenance  1,300.00 $               Maintenance 1,250.00 $        

Dues Tax on Memberships Due 105.91 $                            Maintenance  1,250.00 $               Insurance 1,056.00 $        

Internet 110.00 $                            Maintenance Expenses 500.00 $                   Maintenance Expenses 500.00 $           

Insurance 1,454.00 $                         Power (Est) 250.00 $                   House accounts 599.13 $           

Bruce Levine 1,190.95 $                         Internet 110.00 $                   Power (Est) 250.00 $           

Calcium 1,199.19 $                         Sling 54.24 $                     Internet (Est) 110.00 $           

    Water (Est) 800.00 $                   Sling 54.24 $             

           

TOTAL 6,528.05 $                         TOTAL 5,910.34 $               TOTAL 11,641.12 $     

   

CASH FLOW until August 1st 15,669.58 $                      

Est Expenditure August

5,910.34 $              

Est Expenditure September

11,641.12 $     

  Est Revenue August 7,452.77 $                 Est Revenue September 7,187.77 $        

Savings Account 38,573.28 $                       ## Overage (Underage) 17,212.00 $             Overage (Underage) 12,758.65 $     

 

Tennis Revenue (less P&R/Y)   Cheshire Park & Rec Revenue   Tennis Central 2021

Expected Revenue Tennis 26,000.00 $                       Fcst Cheshire Park & Rec Revenue 4,000.00 $               Activity Credit - $                 

Current Revenue 14,979.65 $                       YTD Cheshire Park & Rec Revenue 1,182.35 $               Activity Expenditure - $                 

Estimated Remainder 4th Q 2021 11,020.35 $                       Estimated 2021 2,817.65 $               Net - $                 
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2019 2018

Pre-Season Season New Total Plan Lost

Left for 

Current 

Members

Plan

Left for New 

Members

Plan

Left for 

Members

Total Difference Total

Revenue

28,115 $               8,195 $                 8,660 $                  

44,970 $           38,425 $          (10,170) $         2,490 $            8,360 $            (300) $                    46,785 $                2,190 $            43,145 $     1,825 $       40,781 $     36,715 $          

Single 38 9 12 59 50 13 -10 10 -2 60 -12 54 5 48 50

Young Adult 0 0 1 1 2 2 0 2 1 4 1 2 -1 0 1

Couple  15 3 3 21 17 2.0 -3 5 2 22 -1 22 -1 25 25

Junior  10 2 3 15 35 18 5 5 2 40 7 36 -21 18 26

Pickleball Single 0 0 0 0 0 0 0 0 0 0 0 0 0 1

Pickleball Couple 0 0 0 0 0 0 0 0 0 0 0 0 0 1

Student 2 8 11 21 20 13 -3 5 -6 25 -9 20 1 9 15

TOTAL - Members 80 25 33 138 141 50 -14 32 -1 173 -15 156 -18 126 142

Maintenace Fee 3,400 $                 750 $                    950 $                       5,100 $              4,300 $            (950) $              (800) $              1,100 $            150 $                     5,400 $                  (650) $              5,000 $      

2020

Membership Balance

2021

Current Members Memberships for Season New Members Total Members
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