

[image: CVC-blue-circle-logo-small1]Copper Valley Club, Inc.
Board Meeting Minutes for 03/03/2020


Board Members in Attendance: [Present, Absent, Virtual]
	Jeff Mahar (P/Treas)
	V
	Paul Cahill
	V
	Mark Ludwig
	V
	Mike Clarke (Sec)
	A

	Celeste Barros
	V
	Rick Roberts
	V
	Maria Bunnell
	A
	
	

	
	
	
	
	
	
	
	


Guests:  None
1. Meeting Start: 6:00 PM
a. Attendance 
i. Quorum established

2. Acceptance of Past Minutes
a. Past Minutes approved
3. Financial / Membership
a. Financial summary shown in APPENDIX.
b. Insurance bill increased 30% because of storm claim
i. Jeff/Rick to again contact Suzio Insurance on options 
ii. Insurance due in April
c. Membership
i. Still a number of members from last year who have not signed up yet
ii. Jeff to send reminder to current members
d. Selling starting blocks
i. We have six starting blocks
ii. Jeff listed in various selling functions: Cheshire Market Place, Craig’s List and Offerup.  
iii. Suggestion to sell for $1500 each or $6000 for all six

4. Operations
a. Jeff to turn power and Water on by March 26th 
b. Court opening
i. April 15th courts open, May 15th Club Open
1) Memorial Weekday Opening Day
ii. Material delivered and Courts reconditioning to start March 28th 
c. Hard court
i. Jeff to set up task group in 2021
d. Privacy Screen
i. Arrived and looking for help. Paul and Mark offered to help
5. Social / Marketing
a. Quinnipiac Marketing
i. Mark reviewed website development.  Kate will work on in sections before fulling posting
ii. Kate will begin to post on Facebook, Instagram, and Twitter platforms
b. Social and Tennis Events
i. Mark loaded most content for Tennis in Calendar.  Mark agreed to reach out to Maria for social calendar

6. Tennis
a. Mark and Celeste meet with Kate on all fliers (CVC Kids, Yellow Ball and Kid’s Morning Program).
b. “Kid’s Morning Program
i. Kate will finalize fliers before April 1st 
ii. Vote voted on rates for the program and agreed to discount for multiple weeks and multiple household juniors
c. CSEC Tournament
i. Mark. Celeste and Jeff met John Rasmas on CSEC Tournament.  Dates are set for mid September.  He will run tournament similar size as last year
ii. Payment to CVC for event
1) Option of sponsorship and CVC retaining part of revenue
2) Celeste to ask John for $500 payment for the event
3) Do we need a contract?
7. Planning Committee
a. Build-out – starting March 28th Rick is working on a communication of build-out to send to membership
8. Adjournment
a. 6:59PM


Respectfully,
 
Mike Clarke, Secretary (Submitted by Jeff Mahar)
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Cash Flow

Maintenance Fee  2021 Current Adult Membership for Season

Current Revenue - $                                   Forecast  5,400.00 $               Fcst Memberships (Season) 35,755.00 $     

Past Due Revenue Due and at Risk 193.00 $                            Pre-Season 3,350.00 $               Actual Pre- Season 27,755.00 $      

Paypal/Venmo Transactions - $                                   Season 250.00 $                   Actual Season 2,255.00 $        

Pending New Membership Payments - $                                   New Members 150.00 $                   Open Invoice 5,745.00 $        

ACH Bank Transfer - $                                     Actual YTD Maintenance Fee 3,750.00 $               Actual YTD 30,010.00 $     

Cash on Hand in Bank 14,722.10 $                        

2021 New Adult Membership for Season

Brodach Tax Payments - $                                   Guest/Social Revenue/Apparel   Fcst New Membership 8,360.00 $       

Expected Insurance Claim - $                                   Expected Guest/Social Revenue - $                         Open Invoice - $                 

Capital Additions/Other 9,120.19 $                         Current Revenue - $                         Actual 965.00 $           

24,035.29 $                       Estimated 2nd Q 2021 - $                         Actual Total Memberships 30,975.00 $     

2nd Q Big Expenses - March 2nd Q Big Expenses - April 3rd Q Big Expenses - May

Windscreen 350.00 $                            Insurance 1,395.00 $                 Insurance 1,063.00 $        

Open Courts 8,950.00 $                         Maintenance Expenses 725.00 $                   Maintenance Expenses 1,100.00 $        

Maintenance Expenses 702.40 $                            Dues Tax on New Memberships (Est) 836.00 $                   House accounts 330.17 $           

Water  250.00 $                            Power 120.00 $                   Power 100.00 $           

Dues Tax (Est) 1,677.00 $                         Opening Club 1,500.00 $               Internet 110.00 $           

Power 120.00 $                                   

           

           

           

           

TOTAL 12,049.40 $                       TOTAL 4,576.00 $               TOTAL 2,703.17 $        

   

CASH FLOW until March 1st 11,985.89 $                      

Est Expenditure April

4,576.00 $              

Est Expenditure May

2,703.17 $        

  Est Revenue April 3,697.50 $                 Est Revenue May 7,395.00 $        

Savings Account 131,957.84 $                     ## Overage (Underage) 11,107.39 $             Overage (Underage) 15,799.22 $     


image2.emf
2019 2018

Pre-Season Season New Total Plan Lost

Left for 

Current 

Members

Plan

Left for New 

Members

Plan

Left for 

Members

Total Difference Total

Revenue

27,755 $               2,255 $                 965 $                      

30,975 $           38,425 $          (2,670) $           8,765 $            8,360 $            7,395 $                  46,785 $                16,160 $          43,145 $     (12,170) $   40,781 $     36,715 $          

Single 39 3 1 43 50 2 6 10 9 60 15 54 -11 48 50

Young Adult 0 0 0 0 2 0 2 2 2 4 4 2 -2 0 1

Couple  14 1 1 16 17 1.5 1 5 4 22 5 22 -6 25 25

Junior  8 0 0 8 35 12 15 5 5 40 20 36 -28 18 26

Pickleball Single 0 0 0 0 0 0 0 0 0 0 0 0 0 1

Pickleball Couple 0 0 0 0 0 0 0 0 0 0 0 0 0 1

Student 2 0 0 2 20 1 17 5 5 25 22 20 -18 9 15

TOTAL - Members 77 5 3 85 141 18 41 32 29 173 70 156 -71 126 142

Maintenace Fee 3,350 $                 250 $                    150 $                       3,750 $              4,300 $            (250) $              450 $               1,100 $            950 $                     5,400 $                  1,400 $            5,000 $      

2  

- $                    

2020

Amount Due New Members

New Memberships Open

Membership Balance

2021

Current Members Memberships for Season New Members Total Members
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