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Board Meeting Minutes for 03/03/2020


Board Members in Attendance: [Present, Absent, Virtual]
	Jeff Mahar (P/Treas)
	V
	Paul Cahill
	V
	Mark Ludwig
	V
	Mike Clarke (Sec)
	V

	Celeste Barros
	V
	Rick Roberts
	A
	Maria Bunnell
	A
	
	

	
	
	
	
	
	
	
	


Guests:  None
1. Meeting Start: 6:00 PM
a. Attendance 
i. Quorum established

2. Acceptance of Past Minutes
a. Minutes not available to pass.  Jeff to forward Feb. 5th meeting minutes to Board for comments / approval.
3. Financial / Membership
a. Financial summary shown in APPENDIX.
b. Insurance bill increased 30% because of storm claim
i. Jeff/Rick to contact Suzio Insurance on options 
ii. Insurance due in April
c. Membership
i. Still a number of members from last year who have not signed up yet
d. Selling starting blocks
i. We have six starting blocks
ii. Jeff found starting blocks online selling for $2600 each.
iii. Suggestion to sell for $1500 each or $6000 for all six

4. Operations
a. Hard court
i. Need to decide what to do with this area.  Suggestion that a committee be formed determine
ii. Some suggestions:
1) Basketball court
2) Platform tennis court
b. Privacy Screen
i. Vendor has not called back.  Jeff to follow-up.
5. Social / Marketing
a. Quinnipiac Marketing
i. Mark is talking with Kate on marketing.  Kate is drafting proposal for marketing; should be close to finishing.  Target is to have this sent to board members by March 13th.
ii. Mark/Jeff to get Kate access to website
b. Host for website
i. Different website hosts come with varying costs and capabilities (WIX, WordPress, Go Daddy, …).  Ask Kate to evaluate which one is best; also, is it worth the trouble to switch from WordPress?
c. Registration
i. Desire to automate registration and finance (register and pay online)
d. Membership for Kate
i. Kate is interested in joining CVC as a member.  Proposed that we give Kate a free membership and three free lessons to show our appreciation.
e. Social Events
i. Proposed that social events be put on Google Calendar

6. Tennis
a. “Kid’s Program
i. Probably schedule for four mornings / week
ii. Limit to be placed on attendees; likely 8 to 10 kids.  Celeste to ask Bruce for input
iii. [bookmark: _GoBack]Noted that the Hartford Tennis Club charges $240 / week (3 hours / day; 4 days a week).  We are a little higher, at $295, but include arts/crafts and soccer.  This price was based on typical programs offered by the YMCA.  We also have a 10% discount for additional weeks and a 20% discount for an additional child.
iv. Bruce indicated that he has staff available
v. Need to decide how to handle rain dates
1) Friday suggested as the rain date.  Will need to check with Bruce if staff available
2) Another suggestion is to have a ‘make-up’ week for rain dates
vi. Sign-up – have this done through the website
b. Court opening
i. Date not determined
ii. Material for courts not yet delivered
c. Filepek Tournament
i. Latest information is that Wint found another venue for the tournament
7. Planning Committee
a. Build-out – starting March 10th 
b. Rick is working on a communication of build-out to send to membership
8. Adjournment
a. 6:55PM


Respectfully,
 
Mike Clarke, Secretary 
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Cash Flow

Maintenance Fee  2021 Current Adult Membership for Season

Current Revenue - $                                   Forecast  5,400.00 $               Fcst Memberships (Season) 35,755.00 $     

Past Due Revenue Due and at Risk 193.00 $                            Pre-Season 3,350.00 $               Actual Pre- Season 27,755.00 $      

Paypal/Venmo Transactions - $                                   Season 250.00 $                   Actual Season 2,255.00 $        

Pending New Membership Payments - $                                   New Members 150.00 $                   Open Invoice 5,745.00 $        

ACH Bank Transfer - $                                     Actual YTD Maintenance Fee 3,750.00 $               Actual YTD 30,010.00 $     

Cash on Hand in Bank 14,722.10 $                        

2021 New Adult Membership for Season

Brodach Tax Payments - $                                   Guest/Social Revenue/Apparel   Fcst New Membership 8,360.00 $       

Expected Insurance Claim - $                                   Expected Guest/Social Revenue - $                         Open Invoice - $                 

Capital Additions/Other 9,120.19 $                         Current Revenue - $                         Actual 965.00 $           

24,035.29 $                       Estimated 2nd Q 2021 - $                         Actual Total Memberships 30,975.00 $     

2nd Q Big Expenses - March 2nd Q Big Expenses - April 3rd Q Big Expenses - May

Windscreen 350.00 $                            Insurance 1,395.00 $                 Insurance 1,063.00 $        

Open Courts 8,950.00 $                         Maintenance Expenses 725.00 $                   Maintenance Expenses 1,100.00 $        

Maintenance Expenses 702.40 $                            Dues Tax on New Memberships (Est) 836.00 $                   House accounts 330.17 $           

Water  250.00 $                            Power 120.00 $                   Power 100.00 $           

Dues Tax (Est) 1,677.00 $                         Opening Club 1,500.00 $               Internet 110.00 $           

Power 120.00 $                                   

           

           

           

           

TOTAL 12,049.40 $                       TOTAL 4,576.00 $               TOTAL 2,703.17 $        

   

CASH FLOW until March 1st 11,985.89 $                      

Est Expenditure April

4,576.00 $              

Est Expenditure May

2,703.17 $        

  Est Revenue April 3,697.50 $                 Est Revenue May 7,395.00 $        

Savings Account 131,957.84 $                     ## Overage (Underage) 11,107.39 $             Overage (Underage) 15,799.22 $     
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2019 2018

Pre-Season Season New Total Plan Lost

Left for 

Current 

Members

Plan

Left for New 

Members

Plan

Left for 

Members

Total Difference Total

Revenue

27,755 $               2,255 $                 965 $                      

30,975 $           38,425 $          (2,670) $           8,765 $            8,360 $            7,395 $                  46,785 $                16,160 $          43,145 $     (12,170) $   40,781 $     36,715 $          

Single 39 3 1 43 50 2 6 10 9 60 15 54 -11 48 50

Young Adult 0 0 0 0 2 0 2 2 2 4 4 2 -2 0 1

Couple  14 1 1 16 17 1.5 1 5 4 22 5 22 -6 25 25

Junior  8 0 0 8 35 12 15 5 5 40 20 36 -28 18 26

Pickleball Single 0 0 0 0 0 0 0 0 0 0 0 0 0 1

Pickleball Couple 0 0 0 0 0 0 0 0 0 0 0 0 0 1

Student 2 0 0 2 20 1 17 5 5 25 22 20 -18 9 15

TOTAL - Members 77 5 3 85 141 18 41 32 29 173 70 156 -71 126 142

Maintenace Fee 3,350 $                 250 $                    150 $                       3,750 $              4,300 $            (250) $              450 $               1,100 $            950 $                     5,400 $                  1,400 $            5,000 $      

2  

- $                    

2020

Amount Due New Members

New Memberships Open

Membership Balance

2021

Current Members Memberships for Season New Members Total Members
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