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Board Meeting Minutes for 12/07/2020


Board Members in Attendance: [Present, Absent, Virtual]
	Jeff Mahar (P/Treas)
	V
	Paul Cahill
	A
	Mark Ludwig
	V
	Mike Clarke (Sec)
	V

	Celeste Barros
	V
	Rick Roberts
	V
	Maria Bunnell
	A
	
	

	
	
	
	
	
	
	
	


Guests:  None
1. Meeting Start: 6:00 PM
a. Attendance 
i. Quorum established

2. Acceptance of Past Minutes
a. Minutes not available to pass
3. Financial / Membership
a. Financial summary shown in APPENDIX.
b. Insurance bill increased 30% because of storm claim
i. Jeff/Rick to contact Suzio Insurance on options 
c. Taxes – 940 and 1099 submitted and accepted by IRS.  Jeff to complete 990 form this week
d. Membership
i. Current Members - Pre-season sign-up – 77 members, In-Season down deposit – 5 members
1) Outstanding – 10 members (there are a number of Juniors and Students not counted since they usually join close to opening or club)
2) Lost – 5 members
ii. New Member Campaign
1) Three new members joined (1 single and 1 couple)
2) Supplied to over 1000 potential by MailChimp
3) Supplied to Facebook local community pages
4) Celeste carried look at program or FAQ guidelines for marketing new members
a) Some perspective members are hesitant to joining because of lacking ok knowing members, not sure of who to play with, etc.
b) Rick and Celeste suggested pairing a current member with a new member to help transition and accumulate joining the club
e. ByLaws
i. Not discussed
4. Operations
a. Three courts open that were open and now closed.
i. Need to remove lines carried
b. Privacy Screen
i. Ian and Jeff working with supplier  Samples to be delivery.  Cost will be in $550 range
5. Social / Marketing
a. Quinnipiac Marketing
i. Kate is interested in working with CVC.  Jeff to set up meeting with Celeste, Maria, Mark to discuss next steps
ii. Proposal will be submitted
b. Social Plan 2021
i. Maria carried since not available to discuss with Board next steps
6. Tennis
a. 2021 Schedule and Plan
i. Mark and Celeste submitted ideas
1) Keep all programs same
2) Look at Open Day plan with activities.
3) New Member – have opening day or another day still not decided.  Mark prefers opening day
4) Junior full day Clinics – Mark is working with Bruce on a plan.  Idea to bring in the Y as an option to help run.  Mark to contact and submit ideas
b. Filepek 
i. Wint reached out to Jeff to look at a scaled down tournament.  Concern from Board is usage of club during June high season.  Jeff to set up meeting with Wint to review his proposal and Tennis committee will present plan of action to board
c. USTA
i. Mark reached out to Wayne Eddy on USTA membership option.  Wayne not sure if renewing membership.  Jeff to contact Ken M as next option
d. Adult Interclub
i. Mark reached out to Angela on running again in 2021, which she seems interested in.  Jeff will contact Chris Raffone since 2020 he was interested in formalizing an Adult League but was put on hold because of COVID
7. Planning Committee
a. Pro-shop, Pavilion and Patio Buildout
i. Jeff put together specification sheets based on quotes from Ahrean.  They are reviewing them. They plan to start end of Feb or beginning March
ii. Jeff carried announcement to members with Rick assisting.  Needs to be completed before construction starts
iii. Jeff to supply options for furniture and other amenities for the buildout for approval by next meeting
8. Adjournment
a. 6:50PM


Respectfully,
 
Mike Clarke, Secretary (submitted for Mike Clarke by Jeff Mahar)


APPENDIX




[image: ]



[image: ]




Page 3 of 3
image1.emf
Cash Flow

Maintenance Fee  2021 Current Adult Membership for Season

Current Revenue - $                                   Forecast  5,400.00 $               Fcst Memberships (Season) 35,755.00 $     

Past Due Revenue Due and at Risk 193.00 $                            Pre-Season 3,350.00 $               Actual Pre- Season 27,755.00 $      

Paypal/Venmo Transactions 350.00 $                            Season 250.00 $                   Actual Season 2,255.00 $        

Pending New Membership Payments - $                                   New Members 150.00 $                   Open Invoice 5,745.00 $        

ACH Bank Transfer 594.50 $                              Actual YTD Maintenance Fee 3,750.00 $               Actual YTD 30,010.00 $     

Cash on Hand in Bank 13,800.50 $                        

2021 New Adult Membership for Season

Brodach Tax Payments - $                                   Guest/Social Revenue/Apparel   Fcst New Membership 8,360.00 $       

Expected Insurance Claim - $                                   Expected Guest/Social Revenue - $                         Open Invoice - $                 

Capital Additions/Other 9,114.59 $                         Current Revenue - $                         Actual 965.00 $           

24,052.59 $                       Estimated 2nd Q 2021 - $                         Actual Total Memberships 30,975.00 $     

2nd Q Big Expenses - February 2nd Q Big Expenses - March 3rd Q Big Expenses - April

Tax Filing 59.90 $                              Open Courts 8,950.00 $                 Insurance 1,395.00 $        

Windscreen 350.00 $                            Maintenance Expenses 702.40 $                   Maintenance Expenses 725.00 $           

    Water  250.00 $                   House accounts 330.17 $           

    Dues Tax (Est) 1,677.00 $               Dues Tax on New Memberships (Est) 836.00 $           

    Power 120.00 $                   Power 120.00 $           

        Openning Club 1,500.00 $        

           

           

           

           

TOTAL 409.90 $                            TOTAL 11,699.40 $             TOTAL 4,906.17 $        

   

CASH FLOW until March 1st 23,642.69 $                      

Est Expenditure March

11,699.40 $            

Est Expenditure April

4,906.17 $        

  Est Revenue March 3,697.50 $                 Est Revenue April 7,395.00 $        

Savings Account 131,952.24 $                     ## Overage (Underage) 15,640.79 $             Overage (Underage) 18,129.62 $     
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2019 2018

Pre-Season Season New Total Plan Lost

Left for 

Current 

Members

Plan

Left for New 

Members

Plan

Left for 

Members

Total Difference Total

Revenue

27,755 $               2,255 $                 965 $                      

30,975 $           38,425 $          (2,670) $           8,765 $            8,360 $            7,395 $                  46,785 $                16,160 $          43,145 $     (12,170) $   40,781 $     36,715 $          

Single 39 3 1 43 50 2 6 10 9 60 15 54 -11 48 50

Young Adult 0 0 0 0 2 0 2 2 2 4 4 2 -2 0 1

Couple  14 1 1 16 17 1.5 1 5 4 22 5 22 -6 25 25

Junior  8 0 0 8 35 12 15 5 5 40 20 36 -28 18 26

Pickleball Single 0 0 0 0 0 0 0 0 0 0 0 0 0 1

Pickleball Couple 0 0 0 0 0 0 0 0 0 0 0 0 0 1

Student 2 0 0 2 20 1 17 5 5 25 22 20 -18 9 15

TOTAL - Members 77 5 3 85 141 18 41 32 29 173 70 156 -71 126 142

Maintenace Fee 3,350 $                 250 $                    150 $                       3,750 $              4,300 $            (250) $              450 $               1,100 $            950 $                     5,400 $                  1,400 $            5,000 $      

2  

- $                    

2020

Amount Due New Members

New Memberships Open

Membership Balance

2021

Current Members Memberships for Season New Members Total Members
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