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Board Meeting Minutes for 12/07/2020


Board Members in Attendance: [Present, Absent, Virtual]
	Jeff Mahar (P/Treas)
	V
	Paul Cahill
	V
	Mark Ludwig
	V
	Mike Clarke (Sec)
	A

	Celeste Barros
	V
	Rick Roberts
	V
	Maria Bunnell
	A
	
	

	
	
	
	
	
	
	
	


Guests:  None
1. Meeting Start: 6:00 PM
a. Attendance 
i. Quorum established

2. Acceptance of Past Minutes
a. Past minutes – Passed unanimously, with changes
3. Financial / Membership
a. Financial summary shown in APPENDIX.
b. Tree removal paid for (~$2500)
c. Pre-season sign-up – 19 members so far
i. Jeff will send reminder to members about the pre-season discount
d. Celeste called the Cheshire Pool, Sheila, multiple to see if Pool is interested in the starting blocks / pool equipment, but no response as of yet.  Jeff to send Celeste pictures of equipment; Celeste to forward to Sheila

4. Operations
a. Decision to leave three courts open
i. Will not pull up lines until ready to re-line this coming season
b. CVC walking trail
i. High School called for help on this matter.
ii. Jeff to discuss with Lori Mann (Lori has experience in a similar project)
5. Social / Marketing
a. Survey
i. Questions concern play / social at North Haven this winter / early spring
ii. Expect to send out to members before the EOY
iii. Consolidate survey to ten questions
b. Newsletter / Weekly
i. Put in pictures of CVC members playing
ii. Indicate that courts are still open
iii. Jeff to send newsletter before Christmas

6. Tennis
a. Cardio/Point Play
i. Mark discussed with Bruce about continuing Cardio at CVC – decision was to end for this season

7. Planning Committee
a. Jeff, Rick, and Maria presented proposed capital improvements
i. Details attached in Appendix (CVC Buildout 2021)
ii. Four main areas of build:  Pro Shop improvements, Pavilion / Patio, Fire pit, extra Patio
iii. Discussion on merits of particular aspects of the different options, but no firm decisions – but overall, Board members all supportive of plan
iv. Will bring to membership as our recommendation

8. Adjournment


Respectfully,
 
Mike Clarke, Secretary
[bookmark: _GoBack]

APPENDIX

[image: ]

[image: ]



Page 3 of 3
image3.emf
CVC Buildout  2021-2.pdf


CVC Buildout 2021-2.pdf


All Rights Reserved. 3M Confidential.© 3M 2018.


Copper Valley Club 
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December 7, 2020
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Build-out Proposal


Black – Existing


Red – Patio/Pavilion


Green – Firepit


Blue - Extra Patio


21’


Pro-Shop


Deck
Har-Tru
Courts Shed


Pavilion/Patio
Firepit


Extra Patio


Quotes


• Patios/Island –
Torrison and Ahrean


• Pavilion and Pro-
Shop – Rockfall and 
Ahrean
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Pro-shop/ 
Pavilion/Patio/Island 
Design


Open-air Aesthetically 
Pleasing Design


Proposal to relocate single 
door with French door to 
side for better flow


A pre-built pavilion 
equivalent pricing but looks 
like an add-on


Upgrade Pro-Shop for more 
useful space for Members


Updated Windows and 
Bathroom Doors


Amenities – Stone Island 
and Chairs,  Outdoor TV, 
Radiant Heat, Ceiling Fan
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TV Location


Addition of 
French Door 


Ceiling Fan 


Heaters (2) 


Pavilion Design
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18’


10’


8’


21’


Island


Select Bluestone Patio


Patio/Island Design
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18’


10’


8’


21’


Pro-Shop Re-Design


Remodeling work to exterior of Pro-Shop building ($9155)
-remove entry door and infill opening
-remove window, increase opening size and install a 6 foot 
wide French door
-remove 2 other casement windows and install 2 sliding 
windows of similar size
- replace metal bathroom doors (2)


Food Prep area in Pro-Shop ($1500)


-install a 5’ section of base and wall cabinets with a formica top


Pro-Shop and closet area finishes ($1500)


-prep walls and ceilings to paint ready condition


-paint walls and ceilings 2 coats of finish paint


-paint trim and doors 2 coats of finish paint


Door from Pro-Shop into walk in closet ($750)


-remove door


-enlarge opening into closet area


-install new trim around opening


Install a laminate floor in area of Pro-Shop and closet ($2440)


-remove baseboards and discard


-remove carpeting from floor 


-prep floors as needed


-install laminate flooring over a vapor barrier


-allowance for cost of laminate flooring $2.75/sq.ft. 


-install new pine baseboards and shoe moldings
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21’


Pro-Shop


Deck
Har-Tru
Courts


Pavilion/Patio
Firepit


Extra Patio


16’


16’


Select Bluestone Patio


Firepit Design
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Suggested Proposal for Build-out


Pro-Shop


Pavilion Patio Electrical Other Island Patio Firepit Building


$27,290 $9,600 Included Included $11,700 $9,300 $3,500 $15,345


$15,345


Notes


Patio is Bluestone Select.  Need updateon stone bar. Disposal Included.  Propane Tank and Lines included.  


2nd Patio for Firepit includes 16'x4' walkway. Pro-shop interior update. Includes upgrade of bathroom 


doors
Ahrean Builders $76,735


$48,590 $12,800


Pavilion Area Firepit Area
Overall


Estimated Build-out ~ $80K


Pavilion and Patio/Island
Fire-Pit Area


Pro-Shop Improvement


Remains ~ $50K in Capital Fund


Pros


1. Membership satisfaction added usage of 
club


2. Ability to hold events – Comedy, etc
3. Rent out facility


4. Extension of season > 6 months







s


Questions?
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Overview – Full Price Buildout


Pavilion Patio Electrical Other Bar Patio Firepit Patio Other Building Bathroom


$32,833 $11,400 $2,000 $2,675 $12,600 $10,500 $3,500 $14,200 $28,433 $17,800


$27,290 $9,600 Included Included $11,700 $9,300 $3,500 $9,300 $15,345 $10,000


*Estimates in RED "


Note Not Included:


 


Extras $ Each Total Price Unit


Heaters 700$       1,400$    


Outdoor TV 2,800$    2,800$    1,999$     


SunBriteTV Weatherproof Outdoor 55-Inch Veranda (2nd Gen) 


4K UHD HDR LED Television - SB-V-55-4KHDR-BL Black


NOTE: Not a SMART TV but Better Sound


TV Cover 32$         32$         


Mounting 


Bracker 38$         38$         


Ceiling Fan 320$       320$       


Grill 1,850$    1,850$    1,800$     


Coyote C-Series 36-Inch 4-Burner Built-In Propane Gas Grill - 


C2C36LP


Lighting


Propane Tank


6,440$    


 52" Minka Aire Simple White Outdoor 


Ceiling Fan


https://www.lampsplus.com/products/52-inch-


minka-aire-simple-white-outdoor-ceiling-


fan__9g066.html
32-Inch 4-Burner Built-In Natural Gas 


Grill With Rear Infrared Burner & Grill 


Lights Blaze BLZ-4LTE2-NG LTE 


Option 2Option 1


Outdoor TV Cover 52" - 55" - WITH 


BOTTOM COVER - The BEST Black 


Quality Weatherproof and Dust-proof 


Material with Microfiber Cloth.


 https://www.amazon.com/Outdoor-Cover-


Weatherproof-Dust-proof-


Microfiber/dp/B01GHSJBUI/ref=pd_sim_23_6/1


34-8476645-


6493757?_encoding=UTF8&pd_rd_i=B01GHSJBU


TV Wall Mount Bracket Full Motion Dual 


Swivel Articulating Arms Extension Tilt 


Rotation, Fits Most 26-55 Inch LED, LCD, 


OLED Flat&Curved TVs, Max VESA 


400x400mm and Holds up to 99lbs


Pipishel


https://www.amazon.com/Articulating-


Extension-Rotation-400x400mm-


Pipishell/dp/B07PMBDZ7K?ref_=ast_sto_dp


Infrared quartz Elements.  May need 


240VAC if larger than 5'x5'?


Solaira Cosy XL 2000W Black Quartz Infrared 


Patio Heater 240V - SCOSYXL20240B


Sony QN55LST7TAFXZA55” Class The Terrace Outdoor QLED 4K 


UHD HDR Smart TV


ModelDescription


Ahrean Builders


Rockfall/Torrison
$61,508


$48,590


Firepit AreaPavilion Area Extra Patio


$14,200


$96,035


$135,941


$9,300


Notes


Patio is Bluestone Select.  Need updateon stone bar. Disposal Included.  Propane 


Tank and Lines included.  2nd Patio for Firepit includes 16'x4' walkway. Pro-shop 


interior update. Includes upgrade of bathroom doors


Pro-Shop


$46,233


$25,345


Overall


Heaters, TV, Grill, Fan, Lighting, Propane Tank 16'x16' Have Light fixtures


Patio is Bluestone.  Option for polymeric Sand ($80/bag).  Electical not icluded 


(Est).  Also disposal of material quoted but estimated.  No estimated on Propane 


lines or Tank pad.  Includes 4'x4' walkway to Firepit patio. Pro-shop upgrades$14,000


$12,800
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Cash Flow

Maintenance Fee  2021 Current Adult Membership for Season

Current and Past Due Revenue 253.00 $                            Forecast (Pre-Season) 3,250.00 $               Fcst Memberships (Pre-Season) 24,235.00 $     

Current and Past Due at Risk - $                                   Pre-Season 900.00 $                   Actual Pre- Season 7,345.00 $        

Paypal/Venmo Transactions - $                                   Season - $                         Actual Season - $                 

Pending New Membership Payments - $                                   New Members - $                         Open Invoice - $                 

ACH Bank Transfer 80.00 $                                Actual YTD Maintenance Fee 900.00 $                   Actual YTD 7,345.00 $        

Cash on Hand in Bank 8,883.74 $                          

2021 New Adult Membership for Season

Brodach Tax Payments - $                                   Guest/Social Revenue/Apparel   Fcst New Membership - $                 

Expected Insurance Claim - $                                   Expected Guest/Social Revenue 3,793.82 $               Open Invoice - $                 

Capital Additions/Bate/CVC Bond (889.69) $                           Current Revenue 3,793.82 $               Actual - $                 

8,327.05 $                         Estimated 1st Q 2021 - $                         Actual Total Memberships 7,345.00 $        

1st Q Big Expenses - December 2nd Q Big Expenses - January 2nd Q Big Expenses - February

Bruce Levine (Est) 99.00 $                              Banking 15.00 $                       Banking 15.00 $             

Banking  15.00 $                              QB Renewal 767.50 $                   House accounts 831.50 $           

Maintainence Repair 500.00 $                            Real Estate Tax 3,288.70 $               Tax Filing 59.90 $             

CT Sales Tax 159.09 $                            Dues Tax 734.50 $                      

Storm Damage and Hanging Branch 2,500.00 $                                

           

           

           

           

           

TOTAL 3,273.09 $                         TOTAL 4,805.70 $               TOTAL 906.40 $           

   

CASH FLOW until January 1st 5,053.96 $                        

Est Expenditure January

4,805.70 $              

Est Expenditure February

906.40 $           

  Est Revenue January 9,638.88 $                 Est Revenue February 9,638.88 $        

Savings Account 121,947.96 $                     ## Overage (Underage) 9,887.13 $               Overage (Underage) 18,619.61 $     
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2019 2018

Pre-Season Season New Total Plan Lost

Left for 

Current 

Members

Plan

Left for New 

Members

Plan

Left for 

Members

Total Difference Total

Revenue

7,345 $                 - $                     - $                      

7,345 $              38,425 $          (610) $              31,180 $          8,360 $            8,360 $                  46,785 $                39,540 $          43,145 $     (35,800) $   40,781 $     36,715 $          

Single 10 0 0 10 50 1 39 10 10 60 49 54 -44 48 50

Young Adult 0 0 0 0 2 0 2 2 2 4 4 2 -2 0 1

Couple  4 0 0 4 17 0 13 5 5 22 18 22 -18 25 25

Junior  0 0 0 0 35 3 32 5 5 40 37 36 -36 18 26

Pickleball Single 0 0 0 0 0 0 0 0 0 0 0 0 0 1

Pickleball Couple 0 0 0 0 0 0 0 0 0 0 0 0 0 1

Student 1 0 0 1 20 0 19 5 5 25 24 20 -19 9 15

TOTAL - Members 19 0 0 19 141 4 118 32 32 173 150 156 -137 126 142

Maintenace Fee 900 $                    - $                     - $                       900 $                 4,300 $            (50) $                3,350 $            1,100 $            1,100 $                  5,400 $                  4,450 $            5,000 $      

2020

Membership Balance

2021

Current Members Memberships for Season New Members Total Members
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