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Board Meeting Minutes for 09/28/2020


Board Members in Attendance: [Present, Absent, Virtual]
	Jeff Mahar (P/Treas)
	V
	Paul Cahill
	V
	Ken Maddalena
	A
	Mike Clarke (Sec)
	V

	Marcy Light
	V
	Rick Roberts
	V
	Maria Bunnell
	V
	
	

	
	
	
	
	
	
	
	


Guests:  None
1. Meeting Start: 4:00 PM
a. Attendance 
i. Quorum established

2. Acceptance of Past Minutes
a. Past minutes – no vote
3. Financial / Membership
a. Financial summary shown in APPENDIX
b. Brodach owes us money for the property tax we have paid.  Expect to receive ~$6400 from Brodach 
c. CVC clothing sales going well
d. NOTE:  Leaf collector / starting blocks still to be sold.  
e. ANNUAL Meeting – schedule for October 18th
i. Minimum of 20 memberships represented, via attendance or proxy, to vote on new Board members.  

4. Operations
a. Snow removal easement
i. The actual easement is to the left of the Stop sign and mailbox.  This easement is on Brodach’s property and will not involve us.
b. Trees in danger of falling
i. White pine trees by white fence at risk to fall.  Rick to notify owners.
c. Staffing for upcoming year
i. Bruce is working on staffing
d. Sprinkler system (by driveway) in place
5. Social
a. Ladies Fall Event
i. Scheduled for Thursday, Oct 1st
ii. Pizza will be ordered from Cheshire Pizza
b. End of Year Oktoberfest party
i. Scheduled for Saturday, Oct 10th
ii. Will include Men’s Ladder Final
c. Bike Ride to Brewery
i. Scheduled for Saturday, October 17th, 1 to 2 PM (WitchDoctor in Southington)
d. Brianna has offered use of 3000 ft2 facility for event
i. Will investigate once COVID subsides
6. Tennis
a. Charity State Employee Tennis tournament
i. Expect to do again next year in the Fall.  This year’s tournament had about 150 participants.  Next year may be much bigger, 400 to 500 participants.  
ii. May try to obtain public courts to handle overflow
b. USTA Membership
i. Randy Light indicated that membership is free this coming year.
ii. Will investigate.  While free, there is a lot of paperwork involved.

7. Marketing and Social Media Committee
a. No discussion

8. Administration/Club Committee
a. No discussion 

9. Planning Committee
a. No discussion 

10. Adjournment
a. Motion to adjourn.  Meeting adjourned ~ 5:00 pm 

Respectfully submitted,
Mike Clarke, Secretary



APPENDIX
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2018

Pre-Season Season New Total Plan Lost Total Difference Total

Single

27 12 15

54 53 9

48

6

50

Young Adult 0 0 2 2 0 0 0 2 1

Couple  19 1 2 22 22 5 25 -3 25

Junior  11 8 17 36 15 -1 18 18 26

Pickleball Single 0 0 0 0 2 1 1 -1

Pickleball Couple 0 0 0 0 1 1 1 -1

Student 0 5 15 20 11 4 9 11 15

TOTAL - Members 76 27 53 156 125 23 126 30 142

Maintenace Fee 3,250 $                 700 $                    1,050 $                   5,000 $              4,850 $            (950) $             

2019

Membership Balance

2020
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Cash Flow

Maintenance Fee  2020 Current Adult Membership for Season

Current and Past Due Revenue 2,410.95 $                         Forecast 4,200.00 $               Fcst Memberships 34,238.05 $     

Current and Past Due at Risk - $                                   Pre-Season 3,200.00 $               Actual Pre- Season 27,637.50 $      

Paypal/Venmo Transactions 53.25 $                              Season 750.00 $                   Actual Season 6,804.05 $        

Pending New Membership Payments - $                                   New Members 1,050.00 $               Open Invoice - $                 

ACH Bank Transfer 326.56 $                              Actual YTD Maintenance Fee 5,000.00 $               Actual YTD 34,441.55 $     

Cash on Hand in Bank 3,893.18 $                          

2020 New Adult Membership for Season

Brodach Tax Payments 3,288.70 $                         Guest/Social Revenue   Fcst New Membership 3,729.00 $       

Expected Insurance Claim (Est) 5,663.40 $                         Expected Guest/Social Revenue 496.00 $                   Open Invoice - $                 

Capital Additions/Bate/CVC Bond 6,399.59 $                         Current Revenue 496.00 $                   Actual 10,885.08 $     

22,035.63 $                       Estimated October and November 2020 - $                         Actual Total Memberships 45,326.63 $     

4th Q Big Expenses - September 1st Q Big Expenses - October 1st Q Big Expenses - November

Bruce Levine (Est) 2,000.00 $                         Bruce Levine (Est) 3,923.97 $                 Water (Est) 1,000.00 $        

Maintenance Month Salary 695.00 $                            Clothing 2,311.39 $                  

House accounts 602.01 $                            Operations Expense 1,000.00 $                  

Tennis Balls 229.72 $                            Maintenance Month Salary 800.00 $                      

Operations Expense 185.00 $                            Storm Damage - Hanging Branch 800.00 $                      

CT Sales Tax 132.79 $                            Insurance 707.00 $                      

CT Dues Tax 20.29 $                              Electricity (Est) 200.00 $                      

    Internet (Est) 105.71 $                      

    Banking 15.00 $                        

           

TOTAL 3,864.81 $                         TOTAL 9,863.07 $               TOTAL 1,000.00 $        

   

CASH FLOW until Sept 1st 18,170.83 $                      

Est Expenditure October

9,863.07 $              

Est Expenditure November

1,000.00 $        

  Est Revenue October 60.75 $                       Est Revenue November 60.75 $             

Savings Account 130,944.74 $                     ## Overage (Underage) 8,368.51 $               Overage (Underage) 7,429.26 $        
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Tennis Revenue (less P&R/Y)   Cheshire Park & Rec Revenue   Tennis Central 2020

Expected Revenue Tennis 42,500.00 $                       Fcst Cheshire Park & Rec Revenue - $                         Activity Credit 240.00 $           

Current Revenue 42,378.50 $                       YTD Cheshire Park & Rec Revenue - $                         Activity Expenditure 240.00 $           

Estimated Remainder 4th Q 2020 121.50 $                            Estimated Remainder 1st Q 2021 - $                         Net - $                 

   

Capital Improvements Sponsorships

 

Barter Available 4,750.00 $        

Driveway 14,000.00 $                       Fcst

2,000.00 $              

Barter Used (Cleaning, Flowers) 3,714.75 $        

Process Stone 1,450.00 $                         YTD 2,000.00 $               Barter Left  1,035.25 $        

Club House/Gazebo/Deck Painting 7,250.00 $                         Estimated Remainder 1st Q 2021

- $                        

Tree Work 4,500.00 $                        

Post Repair Red Clay Courts 2,975.00 $                        

Repair Door Clay Court 553.02 $                             

Ian Misc Projects (Backboard,  2,550.00 $                          

Rebuid walls 1,875.00 $                         0

Deck Repair, Backboard and  Divider 260.05 $                             

Roller Repair 1,795.18 $                        

Mulching Front Entrance 1,600.00 $                          

Spreader 120.66 $                           

Hand Sanitizer and Disinfectants 204.78 $                           

Sandwich Board 79.75 $                             

Keurig Machine and coffee/tea 242.03 $                             

Corn Hole 289.00 $                           

Speaker/Stereo 106.30 $                             

Rug 350.00 $                             

Ice Maker - $                                  

Backpack Blower 530.69 $                             

Valving Water Source 300.00 $                             

Valving Red Courts 500.00 $                             

Driveway and Walkway Lights 310.49 $                             

Sprinklers for Red Clay 147.35 $                           

Weed Whacker 126.56 $                           

OVERALL 42,115.86 $                      

Land Sale   15

Revenue 167,768.16 $                     - $                                                                      

Transfer to Checking 36,823.42 $                          

Need to Transfer 5,292.44 $                       


image4.jpeg




