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Board Meeting Minutes for 07/06/2020


[bookmark: _GoBack]Board Members in Attendance: [Present, Absent, Virtual]
	Jeff Mahar (P/Treas)
	V
	Paul Cahill
	V
	Ken Maddalena
	A
	Mike Clarke (Sec)
	V

	Marcy Light
	V
	Rick Roberts
	V
	Maria Bunnell
	V
	
	

	
	
	
	
	
	
	
	


Guests:  None
1. Meeting Start: 4:00 PM
a. Attendance 
i. Quorum established

2. Acceptance of Past Minutes
a. Past minutes approved with changes
3. Financial / Membership
a. Financial summary shown in APPENDIX
b. Board voted to approve a payment of $832.15 to John B for past expenses John fronted for the club (this included $500 payment for the Leaf Blower system bought by John for CVC, resulting in full reimbursement to him for this item).  Post-meeting, John donated this amount to the Men’s Night collection.  The funds collected are used to support charity and/or CVC (Men’s Night participants vote on where to send collected funds at the end of the event for the season).  Thanks John! 
c. Property tax bill was more than expected
i. Rick to check if assessment used was as agreed with the town
d. Randy Light e-mailed Board members to check if club revenue should be taxed (revenue outside of member dues / proceeds).
i. Jeff’s understanding was this is taxed only if above 15% of the total intake.  Last year it was only 13%.  For this year, current estimate is 10%.
ii. Rick also indicated that CVC did not make money last year, so not likely to have to pay income tax.  However, if we did, would this impact CVC’s tax-free status ?
1) Maria to investigate  

4. Operations
a. No discussion
5. Social
a. No discussion
6. Tennis
i. State Employee and Bob Betterini tournament overlap in dates (Sept).  May be able to run both as Betterini tournament is a one-day affair
ii. Ken reached out to John B to ensure OK (John organizes the Betterini tournament)

7. Marketing and Social Media Committee
a. No discussion

8. Administration/Club Committee
a. No discussion 

9. Planning Committee
a. No discussion 

10. Adjournment
a. Motion to adjourn.  Meeting adjourned ~ 5:00 pm 

Respectfully submitted,
Mike Clarke, Secretary
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Cash Flow

Maintenance Fee  2020 Current Adult Membership for Season

Current and Past Due Revenue 2,967.50 $                         Forecast 4,200.00 $               Fcst Memberships 34,238.05 $     

Current and Past Due at Risk 99.00 $                              Pre-Season 3,200.00 $               Actual Pre- Season 27,637.50 $      

Paypal/Venmo Transactions 820.00 $                            Season 750.00 $                   Actual Season 6,804.05 $        

Pending New Membership Payments 508.00 $                            New Members 700.00 $                   Open Invoice - $                 

ACH Bank Transfer 3,077.00 $                           Actual YTD Maintenance Fee 4,650.00 $               Actual YTD 34,441.55 $     

Cash on Hand in Bank 9,201.80 $                          

2020 New Adult Membership for Season

Park/Rec & Y Revenue - $                                   Guest/Social Revenue   Fcst New Membership 3,729.00 $       

Tennis Central  - $                                   Expected Guest/Social Revenue 436.00 $                   Open Invoice 508.00 $          

Capital Additions/Bate/CVC Bond 6,335.30 $                         Current Revenue 130.00 $                   Actual YTD 4,526.50 $        

23,008.60 $                       Estimated June, July, Aug 2020 306.00 $                   Actual Total Memberships YTD 38,968.05 $     

4th Q Big Expenses - July 4th Q Big Expenses - August 4th Q Big Expenses - September

Bruce Levine (Est) 5,700.17 $                         Bruce Levine (Est) 2,767.63 $                 Bruce Levine (Est) 2,767.63 $        

Insurance 1,100.00 $                         Maintenance Month Salary 1,600.00 $               Property Tax 6,847.15 $        

Operation Expense 780.00 $                            Water  1,000.00 $               Maintenance Month Salary 1,600.00 $        

House accounts (Pasinski, Russitano, Zanker, Bisson, Saberski, Ajello) 525.32 $                            Operations Expense 570.00 $                   Insurance 702.00 $           

CT Dues Tax 473.55 $                            Insurance 702.00 $                   Operations Expense 425.00 $           

Credited accounts (Jeff) 279.59 $                            Tennis Balls 300.00 $                   Electricity (Est) 100.00 $           

Electricity 100.00 $                            Electricity (Est) 100.00 $                   Internet (Est) 105.71 $           

Internet 105.71 $                            Internet (Est) 105.71 $                   Tax Filing 17.82 $             

Banking 15.00 $                              Banking 15.00 $                     Banking 15.00 $             

Bate 800.00 $                                Barter 36.86 $             

TOTAL 9,879.34 $                         TOTAL 7,160.34 $               TOTAL 12,617.17 $     

   

CASH FLOW until August 1st 13,129.27 $                      

Est Expenditure July

7,160.34 $              

Est Expenditure Aug

12,617.17 $     

  Est Revenue July 4,614.75 $                 Est Revenue Aug 3,953.75 $        

Savings Account 130,935.99 $                     Overage (Underage) 10,583.68 $             Overage (Underage) 1,920.27 $        
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Tennis Revenue (less P&R/Y)   Cheshire Park & Rec Revenue   Tennis Central 2020

Expected Revenue Tennis 27,225.50 $                       Fcst Cheshire Park & Rec Revenue - $                         Activity Credit 240.00 $           

Current Revenue 19,318.00 $                       YTD Cheshire Park & Rec Revenue - $                         Activity Expenditure 240.00 $           

Estimated Remainder 4th Q 2020 7,907.50 $                         Estimated Remainder 4th Q 2020 - $                         Net - $                 

   

Capital Improvements Sponsorships

 

Barter Available 4,750.00 $        

Driveway 14,000.00 $                       Fcst

- $                        

Barter Used (Cleaning, Flowers) 2,114.75 $        

Process Stone 1,450.00 $                         YTD - $                         Barter Left  2,635.25 $        

Club House/Gazebo/Deck Painting 7,250.00 $                         Estimated Remainder 4th Q 2020

- $                        

Tree Work 4,500.00 $                        

Post Repair Red Clay Courts 2,975.00 $                        

Repair Door Clay Court 553.02 $                           

Ian Misc Projects (Backboard,  2,550.00 $                          

Rebuid walls 1,875.00 $                          

Deck Repair, Backboard and  Divider 260.05 $                             

Roller Repair 1,795.18 $                        

Mulching Front Entrance 1,600.00 $                          

Spreader 120.66 $                           

Hand Sanitizer and Disinfectants 204.78 $                           

Sandwich Board 79.75 $                             

Keurig Machine and coffee/tea 242.03 $                             

Corn Hole 289.00 $                           

Speaker/Stereo 106.30 $                             

Rug 350.00 $                             

Ice Maker - $                                  

Backpack Blower 530.69 $                             

Valving Water Source 300.00 $                             

Valving Red Courts 500.00 $                             

Driveway Lights 287.10 $                             

Sprinklers for Red Clay 147.35 $                           

Weed Whacker 126.56 $                           

OVERALL 42,092.47 $                      

Land Sale   15

Revenue 167,768.16 $                     - $                                                                      

Transfer to Checking 36,832.17 $                          

Need to Transfer 5,260.30 $                       

 

STC Repayment 64,950.00 $                       Bate Repayment 800.00 $                  

Driveway Check 17,000.00 $                       CVC Bond 275.00 $                  

Land Sale Check 150,768.16 $                     Land Sale Check 1,075.00 $               26.99 $             
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