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Board Meeting Minutes for 06/3/2020


Board Members in Attendance: [Present, Absent, Virtual]
	Jeff Mahar (P/Treas)
	V
	Paul Cahill
	A
	Ken Maddalena
	V
	Mike Clarke (Sec)
	V

	Marcy Light
	V
	Rick Roberts
	V
	Maria Bunnell
	V
	
	

	
	
	
	
	
	
	
	


Guests:  None
1. Meeting Start: 5:00 PM
a. Attendance 
i. Quorum established

2. [bookmark: _GoBack]Acceptance of Past Minutes
a. Past minutes approved
3. Financial / Membership
a. Financial summary shown in APPENDIX
b. Wallingford Ladder
i. E-mails sent to participants; hope to get participants to join CVC

4. Operations
a. Several COVID-19 related items sent by members of the club were discussed:
i. Vote on COVID-19 rules
ii. Motion by Ken, seconded by Maria
iii. Rules as is passed 
iv. Finalize with Chesprocott; then discuss with Bruce 
b. Doubles
i. Social interaction after events not till June 20th
ii. Approved by Board
5. Social
a. Yoga
i. Yoga to start Monday, June 8th
ii. Limit to 20 persons maximum
iii. Pending approval from Chesprocott

6. Tennis
a. Junior Program
i. At most, 4 to 5 kids to a court
b. YMCA
i. They are shut till June 20th
ii. May try to work a joint program with them later in summer
c. Beginner’s lessons
i. At CVC
ii. Split proceeds with Bruce (split TBD)
iii. Class will not require membership at CVC
iv. Estimate ~$100 / family
d. Clinics
i. 5 people maximum per court
e. State Employee Tournament
i. Charity event
ii. High-profile politicians attend
iii. Bob Betterini tournament at ~ same time (Sept).  May be able to run both as Betterini tournament is a one-day affair
iv. ACTION:  Ken to reach out to John B (John organizes the Betterini tournament)

7. Marketing and Social Media Committee
a. Junior Program
i. May want to advertise on the Cheshire Patch (estimate $30 to $40)
ii. Jeff posted on Mail Chimp; sent to last year’s roster

8. Administration/Club Committee
a. No discussion 

9. Planning Committee
a. No discussion 

10. Adjournment
a. Motion to adjourn.  Meeting adjourned ~ 6:00 pm 

Respectfully submitted,
Mike Clarke, Secretary



APPENDIX
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Cash Flow

Maintenance Fee  2020 Current Adult Membership for Season

Current and Past Due Revenue 1,713.50 $                         Forecast 4,200.00 $               Fcst Memberships 34,238.05 $     

Current and Past Due at Risk - $                                   Pre-Season 3,200.00 $               Actual Pre- Season 27,637.50 $      

Paypal/Venmo Transactions 40.50 $                              Season 650.00 $                   Actual Season 6,804.05 $        

Pending New Membership Payments 982.50 $                            New Members 350.00 $                   Open Invoice - $                 

ACH Bank Transfer 1,016.81 $                           Actual YTD Maintenance Fee 4,200.00 $               Actual YTD 34,441.55 $     

Cash on Hand in Bank 2,750.49 $                          

2020 New Adult Membership for Season

Park/Rec & Y Revenue - $                                   Guest/Social Revenue   Fcst New Membership 3,729.00 $       

Tennis Central  - $                                   Expected Guest/Social Revenue 436.00 $                   Open Invoice 253.00 $          

Capital Additions 5,184.25 $                         Current Revenue - $                         Actual YTD 4,526.50 $        

11,688.05 $                       Estimated June, July, Aug 2020 436.00 $                   Actual Total Memberships YTD 38,968.05 $     

3rd Q Big Expenses - June 4th Q Big Expenses - July 4th Q Big Expenses - Aug

Bruce Levine (Est - June 5th) 1,304.28 $                         Bruce Levine (Est) 7,716.40 $                 Bruce Levine (Est) 7,716.40 $        

Maintenance Month Salary 1,100.00 $                         Property Tax 4,300.00 $               Maintenance Month Salary 1,100.00 $        

CT Dues Tax 1,000.50 $                         Maintenance Month Salary 1,100.00 $               Insurance 702.00 $           

Insurance 702.00 $                            Water  800.00 $                   Operations Expense 370.00 $           

Operation Expense 545.00 $                            Operations Expense 780.00 $                   Electricity (Est) 200.00 $           

House accounts (Pasinski, Rohne, Saberski, Garlick, Russitano, Zanker) 273.20 $                            Insurance 1,100.00 $               Internet (Est) 105.71 $           

Credited accounts (Jeff, Clarke) 209.94 $                            Tennis Balls 300.00 $                   Tax Filing 17.82 $             

Stereo Replacement 110.00 $                            Electricity (Est) 200.00 $                   Banking 15.00 $             

Internet 105.71 $                            Internet (Est) 105.71 $                      

Electricity 64.30 $                              Banking 15.00 $                        

TOTAL 5,414.93 $                         TOTAL 16,417.11 $             TOTAL 10,226.93 $     

   

CASH FLOW until July 1st 6,273.12 $                        

Est Expenditure July

16,417.11 $            

Est Expenditure Aug

10,226.93 $     

  Est Revenue July 12,707.25 $               Est Revenue Aug 12,236.25 $     

Savings Account 130,935.99 $                     Overage (Underage) 2,563.26 $               Overage (Underage) 4,572.58 $        
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2018

Pre-Season Season New Total Plan Lost Total Difference Total

Revenue

24,010 $               6,930 $                 4,085 $                  

35,025 $           40,939 $          (8,773) $           40,781 $     (5,756) $     36,715 $          

Single 28 12 5 45 53 9 48 -3 50

Young Adult 0 0 0 0 0 0 0 0 1

Couple  18 0 1 19 22 4 25 -6 25

Junior  11 6 7 24 15 3 18 6 26

Pickleball Single 0 0 0 0 2 1 1 -1

Pickleball Couple 0 0 0 0 1 1 1 -1

Student 0 4 7 11 11 5 9 2 15

TOTAL - Members 75 22 21 118 125 26 126 -8 142

Maintenace Fee 3,200 $                 600 $                    350 $                       4,150 $              4,850 $            (850) $             
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983 $                   

2  

0    

2019

Amount Due New Members

New Memberships Open

Barter

Membership Balance

Potential Still

2020


image3.jpeg




