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Board Meeting Minutes for 10/24/2019

Board Members in Attendance: [Present, Absent, Virtual]
	Jeff Mahar (P/Treas)
	V
	Paul Cahill (Admin)
	A
	John Bate (Ops)
	A
	Mike Clarke (Sec)
	V

	Alla Sivakoff
	A
	Rick Roberts
	V
	Wayne Eddy
	P
	Maria Bunnell
	P

	Susan Zanker
	V
	Gerry Barker
	P
	
	
	
	


Guests: Clay Yalof
1. Meeting Start: 6:00 PM
a. Attendance
b. Quorum established 
c. Acceptance of Agenda (1 min)
2. Acceptance of Past Minutes
a. 10/1/2019 minutes approved with changes
3. Operations 
a. Grounds
i. Confirmed that CVC has a septic system; spent $200 to put a collar on (Clay)
4. Board Members
a. John resigned from the position of Operations officer on October 17th.  Many thanks to John whose efforts and ability has well supported the club in this role   
5. Administration/Club Committee
a. Annual Meeting
i. October 28th (Monday) at Rick’s office
ii. Rick to handle discussion of land sale at meeting
iii. Need twenty CVC members to vote for board members.  Proxy forms were sent by Jeff to accommodate those who could not attend.
iv. NOTE:  Presentation put together by Jeff for Annual meeting is attached in the Appendix; “CVC Annual Meeting Oct 28 2019-2”)
b. Financial
i. Jeff provided a budget summary (see Appendix; contained in “CVC Annual Meeting Oct 28 2019-2”)
1) John and Jeff to review cash flow together
ii. Jeff to ask Suzio to re-quote insurance following the land sale
6. Social
a. Comedy Show (in conjunction with Abilities without Boundaries)
i. 6:00 PM open doors
ii. Obtained some donated prizes
1) Gerry donated 6 to 7 raffle gifts (thanks Gerry!)
iii. CVC attendance – 25 confirmed; would like to get 40
b. Mixed Doubles 
i. Investigating dates for November
c. List of Social committee members
i. Susan to send list to Jeff 


7. Operations
a. Update on Court Closing (Ian, John)
i. After discussion, John answered “Yes,” that each of his three action items would be completed, as documented in his 10/19/2019 1122 email to all. 
ii. Specifically, 
1) John to call Eversource the day after Ian tells me he’s finished with the Club Shutdown. (Completed on 11/1)
2) Stop Cox on Monday, 10/28, the day after the courts are finally going to be shut down
3) Shut down RWA on 10/30. 
4) Blowing of water lines (See Ian, John helped him on 11/1)
5) Storage of Equipment, Tables, etc. (See Ian)
6) Fall Leaf Cleanup (See Jeff)
7) Update on Material and Opening of Courts (Quote) (See Bruce)
8) Sewer/Septic Connections (See Clay)
8. Tennis
a. Tennis Central schedule developed
b. Intensity tennis to have a package deal 
c. Mike, Jeff, and Bruce to review program hours / pricing
9. Planning Committee
a. Town decided against having a public road
b. The Cheshire Planning and Zoning Commission approved the land sale on 10/16/2019
c. Closing of sale could occur as early as January
10. [bookmark: _GoBack]Adjournment
a. Motion to adjourn by Susan. Seconded by Maria
b. Meeting adjourned ~ 7:00pm

Respectfully submitted,

Mike Clarke, Secretary
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Annual Membership
 Meeting  


October 28th, 2019

Copper Valley Tennis & Social Club
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Introductions

 Fiscal Year 2019

Thank you to 2019 Board Terms Expiring

Season Highlights

Financial Update/Status 

Nominations / Elections

Land - Update

Summary and Next Steps

Agenda
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Three Year Terms Expiring

John Bate (VP Operations)

Paul Cahill (VP Administration)

Rick Roberts (Planning Committee)

Wayne Eddy



One Year Terms Expiring

Susan Zanker (Co-Social Chairperson)

Maria Bunnell (Co-Social Chairperson)

Alla Sivakoff (Co-Social Chairperson)

Mike Clarke (Secretary)

Gerry Barker



Resigned in August from Board

Clay Yalof (Planning Committee) 

2019 Season Review and Thank you 

THANK YOU!!!
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Pre-Season Social/Doubles held each month

CVC Open House and Opening Day

CVC Pickleball Open House

Junior’s Open House

Three Ladies’ Margarita Nights

Three Dinner and Doubles evenings

Wine and Beer Tasting with Abilities without Boundaries

Social gatherings at Kinsmen Brewing, Tipping Chair and Senor Panchos

Fourth of July at the Bunnell’s

French Open Play and Breakfast at Wimbledon

US Open Trip

End of the Year Party

2019 Season Review and Thank you 



Cheshire Park & Recreation Tennis Program

Men’s Ladies and Mixed Doubles Night

CVC Junior Clinics 

Pickleball 

CVC Adult Interclub

Ladder and Club Championships

Tennis Central

Highlighted Social Events

Highlighted Tennis/Pickleball Events
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Finances – Revenue Analysis

Revenue Increase from 2018

Increased by 11%  (slight decrease in membership enrollment)

New Memberships – 18 members 

Financial Update / Status 





Increase in ALL Activities!

Strong Junior Clinics - in-house and Cheshire Park & Recreation.

CVC increased the days/times for all activities
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Expenditure Summary

Tennis Pro-Share – from an increase in tennis revenue

Capital Improvements – purchasing of new tennis lines

Opening of Club – slight increase in court material and installation cost

Tennis maintenance was moved from operations to the tennis category

Pickleball - capital improvement and equipment purchases



Finances - Expenditure Analysis

Financial Update / Status 
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Finances – P&L Summary

Financial Update / Status 



The P&L is Positive for 2nd year in a row!  $6,188



$ 24,242 (34.8%) increase in Revenue Year over Year!

Full P&L available on CVC Website Members Only Page



November 1st: Cash Flow

	Cash: 	                               $3,632.23	

	Past Due and Open Balance   $528.50
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13 Board Positions (12 board positions open) 

3 Year Terms ( 4 Nominations) – Slate

Maria Bunnell

Paul Cahill

Mike Clarke

Rick Roberts

1 Year Term

1 Nomination – Ken Maddalena

Open to Floor

Nominations & Elections 
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2020  Business Plan 

Fiscal Year 2020 – 



1st Q (October, November, December)

Board Positions Posted 

2020 Operating Budget Set

Membership Rates Set

Marketing Plan Submitted Board for Approval 

Planning Committee Formed

Club Manager Hired 

2nd Q (January, February, March)

Land Sale Proceeds Realized

Full Calendar of Events

Preliminary Plan/Timeline Opening Club

Planning Committee Presents Long/Short Plan submitted  to Board

Tennis and Pickle Activities Calendar of Events and Plans Set
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Planning and Zoning Commission

Text changes on variances for

Distance from Building and Parking Lots (approved Sept)

No need for Town Owned Road (approved October)

Land Subdivision

3 Parcel Land (approved October)

Land Sale Update 

Sewer  (January 2020)

3 Parcel Hookup Approval

Proceeds (January/February 2020)

3 Parcel Land - $235,000





$52,000 Short Term Capital + $4,966 Interest Liability (Due October 2020)

$10,000 to $20,000 - Pave New Driveway

$4,179 – 2014/2017/2018 Operations  Liability

$15,000-$20,00 - Club Improvements (Short Term)

Tree Triming

Need Immediate Improvements (TBD)



TOTAL (Est) -  $82,000
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Thank You











CVC Annual Member Meeting Oct 28th, 2019



Tennis Central 



Reserve for Court - $60/hr (Walk on Rate $20/hr)

Use Kourts System



Mixed Doubles Night – TBD

Register as CVC Member when you participate on ANY ACTIVITY at Tennis Central



CVC gets 10% of ALL REVENUE!
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Tennis Revenue
Cardio, Cal Point Play, Murder
Tennis Equipment and Clothing Sales
Tennis Instructions -AdultCl

ics
Tennis Instructions - Junior Clinics

Tennis Instructions -Private Lessons

Total Tennis Revenue

21976021 12,461.00)
505000] 393000
$ 36,017.521 § 21,325.00)
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No of Members

Revenue ($)

Pickleball Single

2019 | 2018 2019 | 2018
ADULTS ] ]
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New Couple 2! 6ls 1140!8 2,700
Single | 32|$ 191131$ 12,600
New Single 10! S 3555!S 6,665
$
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Children 18 21)$ 73708 1,150
New Children 1 5|$  110i$ 150
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Expenditures
Administrative
Operations
Pickleball
Social
Tennis
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Swim, Tennis and Social
2013 2014 2015 2016 2017
Revenue $266,869 | $231,416 | $210,121 | $170,077 | $121,469 | $ 69,713 | $ 93,955

Expenditures $296,249 | $271,605 | $268,016 | $213,377 | $136,367 | $ 67,849 | $ 87,767
Profit/Loss $(29,380)| $(40,189)| $(57,895)| $(43,300)| $(14,898)| $ 1,864 | $ 6,188
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Copper Valley Winter Programs at Tennis Central

Cardio Tennis - cost $20/class
Monday at 7:30-8:30pm
Saturday at 12 noon-1pm
Friday at 9:00-10:00am

California Point Play - cost $25/class
Thursday at 8:00-9:30pm
Saturday at 1-2:30pm

Tough Guy Drills cost - $45/class
Saturday 8-9:30am

Shot of the Week cost $45/class
Sunday 3:30-5:00pm
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v 110 Bradley Road Woodbridge,
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¢, (203)389-2455

B4 deskstaff@tenniscentralclub.com
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