[image: CVC-blue-circle-logo-small1]Copper Valley Club, Inc.
Annual Meeting Attendance and vote results 10/5/2017

Board Members in Attendance: [Present, Absent, Virtual]
	Shawna Baron
	P
	John Bate
	P
	Paul Cahill
	P
	Wayne Eddy
	P

	Nicole Kaya
	A
	Marylee Kelly
	A
	Jeff Mahar
	P
	Karin Pasinski
	P

	Rick Roberts
	A
	
	
	
	
	
	


Member attendance/sign in sheet is attached below

Meeting Start: 7:00 PM
1. Budget update/Financial status 
a. Quickly re-reviewed presentation (attached  below) given at member informational session on September 28th
2. STC Capital Update 
a. $1500 in the friends of CVC account
3. Ballot distribution and instructions
a. Nominating Committee Candidates
i. Jeff Mahar
ii. Rich Dubay
b. Board nominations from the floor 
i. None
c. Results 
i. Both Jeff Mahar and Rich Dubay elected to the board for 3 year terms 
4. 2017 – 2018 Board 
a. Jeff Mahar
b. Rich Dubay
c. Paul Cahill
d. John Bate
e. Rick Roberts
f. Shawna Baron 
g. Wayne Eddy   
5. [bookmark: _GoBack]Next BOG Meeting: 
a. Sunday October 15th 7:00pm at CVC  
6. Motion to Adjourn:
	By John,  2nd by Jeff – Approved
	8:07 PM




September 28th member presentation 



Meeting Sign in/attendance sheet
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Biggest Ticket Items

Family Members have Dropped consistently over 20% per year since 2015 
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2017 Expenditure Savings $69K from 2016 

$13K Shortfall in Income 



Fiscal Year 2017 Recap
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2018 Swim Budget  

 

Operating :$67,490

 Capital:      $42,000

 TOTAL :     $109,490

2018 Tennis Budget:  



Operating:  $49,069

Capital:        $ 5,000

TOTAL:       $54,069

OVERALL: $163,559

Operating:     $116,559

Capital:            $47,000











Fiscal Year 2018 Proposed Budget





Tennis Only 



Admin         $23,000

Operations $15,000



TOTAL    $55,086
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Short Term

Opening of Club 

Need to meet Normal Expenses plus Capital Improvements to Legally Open Pool

Reduced Rate Plan

Payment Plan – Need at least 33% of revenue by January 1st



Sponsorship Plans

Target Large Companies in Area



Partnership Plans

Other Recreational Clubs and Organizations

Management Companies

Long Term

Reduction of Assets for Financial Gain

Over 19 Acres owned with 70% not currently Used 



Next Steps
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Backup Slides
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Balance to be Paid for FY 2017



Fiscal Year Breakdown

2017 Financial Plan September 16 - Emergency Plan.xlsx
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-$40K

Loss

-$58K 

Loss

-$43K

Loss

-$13K

Loss



Biggest Ticket Items

Family Members have Dropped over 20% since 2015 

Expenditure Savings $69K from 2016 but still a $13K Shortfall
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Expenditures

Revenue
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2018 Tennis Budget:  



Operating:  $17,086

Admin:        $23,000

Operations $15,000

Capital:        $ 5,000

TOTAL:         $60,086





2018 Tennis ONLY

Note: Admin Largest Cost Taxes @$16.4K







Tennis Only 



Admin         $23,000

Operations $15,000



TOTAL    $55,086
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Item Increase Y/Y


Pool Repair $5,300


Snack Bar Operations $3,700


Operations Ground Salary $1,000


OVERALL $10,000


Note: Tax Bills Not Paid for 2015 or 2016
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Item Savings Y/Y


Water ($16,000)


Tennis Salary/Assistants ($12,600)


Insurance ($11,600)


Pool Salary ($5,200)


Electricity  ($2,100)


Tennis Court Opening ($1,700)


Ground Maintenance  ($1,400)


OVERALL ($50,600)
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Tennis Capital Improvements


Other $5,000


TOTAL $5,000
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2018 Plan


Expenditures


   Swimming


      Electricity $5,841


      Internet $440


      Open/Close Pool Expenses $3,905


     Pool Repair


      Pool Equipment & Supplies $657


         Fuel/Delivery Charge


         Pool Chemicals $7,334


         Swim Equipment $450


         Swim First Aid $78


      Total Pool Equipment & Supplies $8,520


      Salary


         Dive Coach


         Swim Assistant Coaches


         Swim Coach


         Swim Guards $15,000


      Total Salary $15,000


      Payroll Taxes $1,800


      Swim Team


         Swim League Dues


         Swim Trophies


      Total Swim Team


   Total Swimming $35,506


Administration $14,466


Operations $17,518


Total Expenditures $67,490


TOTAL
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2018 Plan


Expenditures


   Tennis


      Electricity $1,228


      Filipek


         Supplies & Materials $92


      Total Filipek $92


      Internet $75


      Open/Close Courts $10,038


      Salary


         Tennis Assistants


         Tennis Coach


         Tennis Maintenance $3,000


         Tennis Pro Revenue Share


      Total Salary $3,000


      Payroll Taxes $330


      Tennis Equipment & Supplies $1,000


         Tennis Balls $270


         Tennis Chemicals $1,053


      Total Tennis Equipment & Supplies $2,323


      Tennis Maintenance


      Tennis Team


         Tennis Jr. Ladder Food


         Tennis Trophies


      Total Tennis Team


   Total Tennis $17,086


Administration $14,466


Operations $17,518


Total Expenditures $49,069


TOTAL
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Pool/Club Capital Improvements


Deck  $25,000


Pool Covers $8,000


Dive Pool $5,000


Painting $2,000


Other $2,000


TOTAL $42,000
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2014 2015 Difference 2016 Difference 2017 Difference


Revenue 231,416 $      210,121 $      (21,295) $       170,077 $      (40,044) $      121,722 $        (48,355) $            


Expenditures 271,605 $      268,017 $      (3,588) $         213,377 $      (54,640) $      135,200 $        (78,177) $            


Income (40,189) $       (57,896) $       (17,707) $       (43,300) $       14,596 $        (13,478) $        29,822 $              
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OVERALL NEED to Have to Pay $1,973 $1250 in October for Ian


Bills Allocated Not Paid $9,335Nish $5192, RWA $1742, Blue Wave $1462, Dunkin  $819


Potential New Revenue $144 Guest Fees $60, Cardio/CAPP $80


Cash On Hand $3,829As of September 17


Potential Shortfall -$7,335
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Member Sign in  Sheet.pdf


Member Sign in Sheet.pdf
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