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Copper Valley Club, Inc.

Board Meeting Minutes for 3/30/2017

Board Members in Attendance: [Present, Absent, Virtual]
	Shawna Baron
	P
	John Bate
	P
	Logan Brady
	A
	Paul Cahill
	P

	Wayne Eddy
	P
	Nicole Kaya
	P
	Marylee Kelly
	A
	Jeff Mahar
	A

	Karin Pasinski
	P
	Steve Prior
	A
	Rick Roberts
	A
	Steve Schneider
	P


Ian – Guest
Clay – Guest

1. Meeting Start: 6:08 pm

	Motion to approve agenda of 
	3/30
	: Moved by, 2nd by
	John 
	,
	Nicole
	-approved

	Motion to approve meeting minutes of
	3/20
	: Moved by, 2nd by
	John
	,
	Nicole
	-approved


2. Update on past actions:

a. Review action tracker: No action. 

b. Updated action tracker not on CVC Google Drive
3. Financial and Hiring Discussions:

a. Book keeper

i. Sophomore from Central is interested in taking on the position as an internship 

ii. While all agreed this would not be a paid position it would come with full access to pool and tennis for the season
iii. Motion by Paul extend offer to Ryan Bradley – 2nd by Steve – approved unanimously

b. Insurance

i. Jeff is looking at consolidating all CVC policies with single insurer
c. Worker’s Comp

i. Realized approx. $1200 saving for 2017 after filing correction 
ii. Submitted forms to request a refund for 2015 and 2016. Potential $500 - $1000 refund 
d. Regional Water Company 
i. John and Ian working with Frank Pasinski to achieve full year usage status  

e. Tax Filings
i. Massucci & Associates is the club’s tax preparer

ii. Shawna discovered we had not paid the 2015 return
1. Working with tax preparer to provide requested documents to complete the 2016 return

iii. Board will review preparer options for 2017
4. Membership/Revenue Generation: 

a. Membership meeting held March 25th – meeting minutes sent out by Jeff
b. Cheshire ½ Marathon
i. Sunday April 30th (4/30)
ii. Need 2 people at booth at all times (3 best)

1. 6:30am – 9am  Shawna and Paul
2. 9am to 11am  Nicole, Marylee and Karin 
3. 11am to 1pm Wayne and Jeff  

iii. Need tent, table, Net, Tennis Racquets, more

iv. Nicole will propose booth layout at next board meeting 

c. Cheshire Chamber of Commerce

i. Clay reached out Sheldon Dill (Chairman) – CVC gets two years membership in chamber in exchange for a CVC membership 
1. Motion by Steve to authorize Clay to make the deal – John 2nd –approved unanimously    
d. Mailer advertising (via Clay / Barter) 

i. Approx. $800 per mailing

ii. John moved to do both the May & June mailings – Steve 2nd – 2 for – against – motion failed

iii. Steve moved to do the May mailing – John 2nd – unanimously approved

e. Condo Association 


i. Shawna and Jeff will crawl condos

f. Open houses

i. 2-6pm Saturday June 17th 

1. Tie in Southington day 

2. Spelling Bee people as well  

3. Blues Band   

4. Shawna will ask Nish and Kendra to develop plans  
ii. Noon – 4pm Sunday June 11th 

1. Is there a conflict with Filipek close out?

g. Social Media
i. Nicole actively working in LinkedIn, Snapchat & Twitter

ii. Jeff working on GeoTrak for Copper Valley Club Location

h. Memorial Day

i. Band booked

ii. Activities on calendar    

i. Guest Fees and Regulations Task Group
i. Not discussed 
j. Corporate and Business Sponsorship Task Group: 
i. Group met on Saturday March 25th
ii. List of Cheshire businesses (Kevin M PDF List) is very similar to the Cheshire Filipek list

1. Plan is to divvy up the list (or lists?)  

5. Tennis:  
a. Non-member Jr tennis Pass

i. Need to accommodate non-member Tennis Juniors wanting to participate in clinics. 

ii. Wayne to discuss a Pass option with Nish along with what revenue is and is not split 

b. April 22nd Rocky Hill Cardio event. 
i. Wayne coordinating
ii. Announcement to go out tonight   
c. Filipek Tournament 
i. Nicole to publish food plan for tournament
ii. Need to publish the event on the calendar, with rules on court availability. 
iii. Wayne will plan to support breakfast egg sandwiches for 3 days  
iv. Paul will call Wint to discuss all year signage kickers 

1. For $100 more the banner or sign can stay up all season

a. If CVC found Sponsor  - CVC gets 100% of kicker

b. If Wint found Sponsor  - CVC gets 50% of kicker

6. Swim
a. Non-member Jr tennis pool pass 

i. Do we need to accommodate non-member swim juniors wanting to participate in lessons? 

b. Pool opening 
i. Savol: we have a quote 

ii. Blue Wave: No quote yet
iii. Some debate about having to empty pool to clean it up – to be continued

c. Swim Brochure: Jeff working with Kendra
d. No update:  Muscle Rehab by Kendra: Rick to research legalities.

7. Operations
a. Site Cleanup
i. Clay got a local quote of $4,600 to clean up the property or $3000  in Barter and a $500 sponsor -All agreed the site cleanup is critical path to pool and tennis prep

1. Motion by Paul to authorize Clay to make the deal - Steve 2nd -  approved unanimously
ii. April 15, 22, and 29 – Clean Up – need to communicate dates 
iii. May 4 – Planting

iv. Need Dates for Pool Clean Up - John
v. Need dates for Tennis and Pool Openings.

1. Based on grounds clean up and contract finalization for Pool and Tennis 
b. Snack Bar 
i. Nicole meeting with Automated Vending next week 
ii. Options to serve club house and tennis area  
8. Next Meeting:
a. Thursday, 4/13/17 6:00pm at Nuzzo-Roberts Meeting Room 
9. Motion to Adjourn:
	By Wayne,  2nd by John  -  Approved 
	

	
	


Respectfully submitted

Paul Cahill, Secretary
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