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Copper Valley Club, Inc.

Board Meeting Minutes for 4/24/2017

Board Members in Attendance: [Present, Absent, Virtual]
	Shawna Baron
	P
	John Bate
	P
	Logan Brady
	A
	Paul Cahill
	P

	Wayne Eddy
	P
	Nicole Kaya
	P
	Marylee Kelly
	P
	Jeff Mahar
	P

	Karin Pasinski
	A
	Steve Prior
	A
	Rick Roberts
	P
	Steve Schneider
	A


Ian – Guest
1. Meeting Start: 6:07 pm

	Motion to approve agenda of 
	4/24
	: Moved by, 2nd by
	Nicole 
	,
	Wayne
	-approved

	Motion to approve meeting minutes of
	4/10
	: Moved by, 2nd by
	Nicole 
	,
	Paul
	-approved


2. Update on past actions:

a. Jeff reviewed updates from Gantt chart 
3. Financial and Hiring Discussions:

a. Insurance:
i. Moving away from USI
ii. Consolidated policies with Suzio Insurance
iii. Saved 6K annually

b. Workers Compensation

i. Received $1500 refund after filing missing forms from 2 years back

ii. Audit of last year in process
c. Credit Card processor 

i. Looking at lower rate providers
ii. Free equipment with one provider

iii. Discussed mobile vs. stationary equipment

1. Shawna and Jeff will pick the best solution  

d. Hiring Candidates

i. Grounds/Maintenance 

1. Will offer 3 maintenance positions ASAP
ii. Tennis  – 2 positions available 
1. Jeff booked interview schedule 
2. Wayne & Nish to coordinate interviews 
iii. Pool –  6 to 9 positions available 
1. Jeff sent interview schedule 

2. Kendra to coordinate interviews 
iv. Snack Bar – 3 positions available 
1. Interviews to be set up 

2. Jeff to coordinate interviews 
4. Membership/Revenue Generation: 

a. 2017 Members to date

i. Karin to send thanks you emails to members singed up to date 

b. Comedy Event set for Saturday April 29th at Park & Rec
i. Event bookings are going well. 

c. Cheshire ½ Marathon
i. Sunday April 30th coverage 

1. 6:30am – 9am  Shawna and Paul
2. 9am to 11am  Nicole, Marylee and Karin 
3. 11am to 1pm Jeff  & John 
ii. Paul and Shawna will bring required set up items 
iii. Nicole will purchase some inexpensive giveaways

d. Dodd Day

i. Set for Saturday May 6th
ii. Schedule TBD 

e. Ball fields and door to door

i. All will hit ball fields in coming weeks

ii. Door to door continues – stress “I am your neighbor”

f. Social Media
i. Jeff updated CVC site – all agreed much improved

ii. Nicole to review site for items that can be added to CVC FB
iii. Paul will follow up with Angela on Southington Magazine ad for May edition  

g. Guest Fees and Regulations Task Group
i. Jeff to set up webcast for next steps
h. Corporate and Business Sponsorship Task Group

i. In place and businesses assigned
ii. Jeff setting up follow up meeting
5. Tennis:  
a. Contracted with new vendor (Chris Raffone/Bryan Adinolfi) for court preparation

i. Scheduled to start week of May1st

b. April 22nd Rocky Hill Cardio event was successfully held 
c. Filipek Tournament
i. Wint to include CVC info on all player correspondence 

d. Discussed clinic pass options for non-members in tennis clinics    
6. Swim/Pool
a. Contracted with Blue Wave to prepare pool for the season 
b. Pool opening 
i. Ian and John close to completing the pool emptying/cleaning

1. Clever bucket lever system implemented to aid the effort

ii. Next is the pool deck clean up
iii. Blue Wave to complete pressure testing of dive and swim pool for leaks week of May 1st
iv. Ian/John to work on Pump Room for leaks before the Pool is filled

7. Operations
a. Site Cleanup
i. General grounds cleanup is in process by bartered landscape company
1. Key focus is on courts to allow court builds to begin week of May 1st
ii. Rick to look at bringing in resources to help with club cleanup
iii. Looking to request help from general membership for help
1. Sat May 6th 9am to 1pm (proposed)
2. Sun May 7th 9am to 1pm (proposed)
b. Snack Bar 
i. Hours discussed
1. 11am to 4pm M - F discussed 
2. Weekends are TBD 
ii. Jeff, Ian, Nicole & Wayne to discuss 
iii. Nicole met with Automated Vending – mixed results
8. Next Meeting:
a. Monday, 5/8/17:00pm at Nuzzo-Roberts Meeting Room 
9. Motion to Adjourn:
	By Wayne,  2nd by John  -  Approved 
	7:43 PM

	
	


Respectfully submitted

Paul Cahill, Secretary
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