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Copper Valley Club, Inc.

Board Meeting Minutes for 12/8/2016

Board Members in Attendance: [Present, Absent, Virtual]
	Shawna Baron
	P
	John Bate
	P
	Logan Brady
	P
	Paul Cahill
	P

	Wayne Eddy
	A
	Nicole Kaya
	P
	Mary Lee Kelly
	A
	Jeff Mahar
	P

	Karin Pasinski
	P
	Steve Prior
	P
	Rick Roberts
	A
	Steve Schneider
	P


 Guest: Cathy Granucci
1. Meeting Start: 6:02 pm
a. Jeff  moved to approve the Dec 8th agenda - 2nd Steve - approved unanimously
b. Old Minutes

i. Logan moved to accept 11/27/16 meeting minutes - 2nd by John - approved unanimously
2. Update on past actions:
a. Refer to Running Action List – Excel Spreadsheet

b. Not discussed at meeting 
3. STC Discussion/Steps: 
a. STC total is $53,500

b. Three more checks in hand

1. Two checks outstanding 
4. Banking and Bills:

a. Paul, Logan and Shawna visited BOA bank on Saturday 12/3/16 and updated authorized account users 

b. Web Page Hosting 

i. Jeff moved to purchase 1 year of hosting - 2nd by Logan –  approved  
c. Tennis Pro Payments  
i. $14338.80 due

1. Discussed uncollected tennis revenues and its impact on Tennis Pros 70% share 

a. Jeff moved to pay 70% share minus uncollected tennis revenue - Nicole 2nd – approved unanimously
ii. Pay Tennis Pros as Vendor vs. Employee?
1. Traditionally paid as employees - Others positions at the club were/are paid as employees

2. Karin moved to offer an options to Tennis Pros

a. Get paid in Dec 2016 as contractors
b. Get paid in Jan 2017 as employees

c. Logan 2nd - approved unanimously
d. Other debts not discussed
i. $471 – Berkshire Food
ii. $70 – Scott Mathews for Pizza 
iii. $31.50  – BNI
5. Membership: 
a. John moved to recognize that the 2010 by law changes were inadvertently not added to current bylaws – 2nd by Paul – Approved unanimously
b. Lengthy discussion followed 
c. Decisions: 
i. High School Memberships – Jeff moved to remove – 2nd by Steve – Approved (5 for – 2 against)

ii. Single Adult Family Membership – 1 adult (over 18) with at least 1 child (under 25) in same domicile – Nicole moved to add – 2nd by Steve – Approved (6 for – 1 against)  

iii. Two Adult Family Membership – redefine to 2 adult (over 18) with at least 1 child (under 25) living in same domicile – Paul moved to update – 2nd by Karin - Approved unanimously  

iv. Senior Membership Category – Steve moved to eliminate – 2nd by Nicole – Approved (5 for – 2 against)

d. Near the close of the meeting some discussion was had regarding the wording of the membership types – any and all revisions will need to be voted at the next meeting. 
e. Shawna and Jeff will coordinate sending the survey out 

6. Tennis: 
a. Not discussed  
7. Swim: 
a. Not discussed 

8. Social:
a. Not discussed 
9. Next Meeting: 
a. Thursday, 12/15/16  6:00pm at Nuzzo-Roberts Meeting Room 
10. Motion to Adjourn:
a. At 7:38 PM Paul moved - 2nd by Jeff  - Approved
Respectfully submitted

Paul Cahill, Secretary
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