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Copper Valley Club, Inc.

Board Meeting Minutes for 4/10/2017

Board Members in Attendance: [Present, Absent, Virtual]
	Shawna Baron
	A
	John Bate
	P
	Logan Brady
	V
	Paul Cahill
	A

	Wayne Eddy
	P
	Nicole Kaya
	A
	Marylee Kelly
	A
	Jeff Mahar
	P

	Karin Pasinski
	P
	Steve Prior
	A
	Rick Roberts
	P
	Steve Schneider
	P


Ian – Guest
1. Meeting Start: 6:03 pm

	Motion to approve agenda of 
	4/10
	: Moved by, 2nd by
	Wayne
	,
	Steve
	-approved

	Motion to approve meeting minutes of
	3/30
	: Moved by, 2nd by
	Steve
	,
	Karin
	-approved


2. Update on past actions:

a. Moved to Gantt Chart for Actions
3. Financial and Hiring Discussions:

a. Quote
i. Insurance – Jeff working with Suzio to reduce premium and combine as one single carrier.  Decision by April 15th to select an Insurance carrier.
ii. Tennis -  Wayne has two quotes: Atlantic claimed they would meet competitive price from Putnam.  Putnam is to busy to commit to May 12.  April 11th Wayne and John will meet with a new vendor (Chris Raffone/Bryan Adinolfi) who already prepare courts for Oak Lane and Madison Beach Club.   They are targeting for low $10,000s and a May 12th open date.  Decision will be made by April 15th .
iii. Pool – John/Jeff/Ian working with Savol and Blue Wave on quotes.  Decided at Board Meeting to move with Blue Wave with over $500 in savings from 2016.

iv. Regional Water Company 
1. John and Ian working with Frank Pasinski to achieve full year usage status 
2. John and Frank to meet with RWA to install meter and move from a seasonal to quarterly billing with over $3K in savings.
b. Candidates

i. Supplied list by Jeff.  Email went to entire list of candidates that interviews will start end of April and beginning of May. Department Chairs will be involved
1. Kendra mentioned 2 personal not applied.  She will follow up.
c. Financial YTD and Plan 

i. Jeff supplied current 2017 Plan (Budget), YTD, and 2016

1. Budget for 

a. Revenue projections are $186K

b. Expenditures is $177K about a $11K savings so far
2. YTD (Oct-March)
a. Revenue $48,353 for 2017 vs $54,913 for 2016 
i. Lack in Family Members so far

b. Expenditures $15,910 for 2017 vs. $45,941  for 2016 
4. Membership/Revenue Generation: 

a. Membership meeting held weekend for April 22nd  or 23rd needs to be set up by Marylee.  Maybe before or after the cleanup?
b. Comedy Event

i. Rick finalize event in conjunction with Cheshire Chamber of Commerce

ii. Rick will complete Flyer for mailing to Member list and Prospective Members

1. Jeff will email 

iii. Wayne to initiate Signup Genius for attendance count

c. Cheshire ½ Marathon
i. Sunday April 30th (4/30)
ii. Need 2 people at booth at all times - confirmed
1. 6:30am – 9am  Shawna and Paul
2. 9am to 11am  Nicole, Marylee and Karin 
3. 11am to 1pm Wayne and Jeff  - Wayne may not make date
iii. Need tent, table, Net, Tennis Racquets, more – Carried Nicole not here
iv. Nicole will propose booth layout at next board meeting - Carried
d. Open houses – June 11th and 17th 
i. Agenda for day still open

1. Shawna will ask Nish and Kendra to develop plans  
e. Social Media
i. Nicole actively working in LinkedIn, Snapchat & Twitter

ii. Jeff working on GeoTrak for Copper Valley Club Location

f. Guest Fees and Regulations Task Group
i. Jeff to supply current document to Rick
ii. Jeff to set up webcast for next steps
g. Corporate and Business Sponsorship Task Group

i. Jeff to set up webcast for next steps
5. Tennis:  
a. Gantt Chart with clear actions establish – Wayne/John to review for next Board Meeting

b. April 22nd Rocky Hill Cardio event. 
i. Wayne coordinating but low signup so far.  Will remind membership again.  By April 17th will decide if will hold the event
c. Filipek Tournament
i. Jeff and Wayne Need to incorporate Corporate Sponsorship Plan with clear charter
ii. Wayne to work with Wint on Marketing CVC with Filipek 
1. Wayne to get date from Wint on when needs Print ad

2. Waiting on print ad from Clay to supply to Wint
6. Swim
a. Gantt Chart with clear actions establish – Jeff/John to review for next Board Meeting
b. Pool opening 
i. Ian to begin emptying pool to clean it up

1. Need to have Pool covers for 2018.

ii. Blue Wave selected.  Jeff to get contract signed
1. Blue Wave to quote pressure testing dive and swim pool for leaks.  

iii. Ian/John to work on Pump Room for leaks before the Pool is filled

c. Swim Brochure: Jeff working with Kendra
d. Muscle Rehab by Kendra: Rick to felt no legal issues but;
i. Jeff to ask Kendra to obtain CT License to minimize legal issues 
7. Operations
a. Gantt Chart with clear actions establish – John/Ian to review for next Board Meeting
b. Site Cleanup
i. John to communicate for members and board for help for April 15, 22, and 29?  Need a commitment
ii. Clay to supply to Ian the landscape vendor,  Ian wants to meet them for instruction 
c. Snack Bar 
i. Nicole met with Automated Vending – mixed results
ii. Informal 
8. Next Meeting:
a. Thursday, 4/27/17 6:00pm at Nuzzo-Roberts Meeting Room 
9. Motion to Adjourn:
	By Wayne,  2nd by John  -  Approved 
	7:08 PM

	
	


Respectfully submitted

Jeff Mahar, Acting Secretary
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